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EXECUTIVE SUMMARY

LIVING CITY will not only be a critical step in the economic
development and transformation of Devonport City but in
the broader North West Region of Tasmania. As a
transformational tool, the successful implementation of
LIVING CITY will have significant economic benefits from the
beginning of construction works in 2016 including the
generation of:

Approx. 801 direct
construction job years
in the local economy

1

Over $280 million in
construction value

Ref: C14284 FINAL
1 One job year equates to one job for one person for one 12 months.

Nearly 2,150 indirect job years in the
broader economy resulting from the
construction phase of LIVING CITY

Nearly $650 million in broader
economic multiplier effects
generated from the construction
phase of LIVING CITY

Nearly 830 full-time operational
jobs in Devonport CBD plus
significant indirect jobs in the
broader regional economy
Devonport CBD

Over $112 million in additional
output generated annually by
the operational phase of
LIVING CITY
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In addition to its economic
benefits, LIVING CITY will
transform the CBD
and provide significant
social and public amenity
benefits.

On the basis of these benefits, LIVING CITY has received strong
community support and commitment from local and State
Government. It has been recognised by regional body representing
the nine councils of the Cradle Coast as a project of major regional
significance.
These benefits will be supported by LIVING CITY’s objective to launch
Devonport as a major international tourist gateway and destination
in its own right. Devonport’s CBD will be revitalised and have better
connectivity with the Mersey River, capitalising on its cultural and
recreational potential. At the same time, it will grow as a location
that visitors from all over the world can use as a base to explore the
North West Region and sample the area's rich and varied produce
amongst its scenic backdrop.
The increased tourism appeal of the North West Region generated by
LIVING CITY development will assist in Tasmania reaching the State
Government's target of attracting 1.5 million visitors each year to
Tasmania by 2020. Indeed, through LIVING CITY, and the focus on
providing a food 'experience' showcasing the varied fresh produce
from around the region, the North West is well placed to capitalise
on Tourism Tasmania's additional marketing investment and trade
missions to Asia.
Importantly, in addition to the economic benefits generated by
LIVING CITY, there will be social and amenity benefits to be enjoyed
by local communities. Devonport CBD will be transformed to provide
improved commercial and cultural spaces whilst the retail experience
will be brought together in a consolidated CBD.
Overall, LIVING CITY seeks to stimulate sustainable and broad based
growth that attracts residents and businesses to Devonport and the
wider North West Region of Tasmania.

Ref: C14284 FINAL
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Source of the Economic Benefits
Our research, stakeholder engagement and modelling identifies that
the benefits of LIVING CITY will largely stem from seven key areas:
1. Job Generation – the successful implementation of LIVING CITY
would generate jobs through construction (an estimated 801 job
years), as well as through construction multiplier effects (i.e.
potentially a further 2,143 job years), and the operation of new
retail, commercial, civic and cultural facilities (an estimated 830
jobs).
2. Output Benefits – the operational phase of LIVING CITY will
generate additional output1 through the employment generated onsite in new facilities (an estimated net additional $112 million per
annum).
3. Construction Related Benefits - an estimated $281m in
construction related investment would be created through the
development of proposed buildings and facilities within Devonport
CBD, including an estimated 17,000sqm of new retail floorspace,
7,000sqm new commercial floorspace, new car parking, conference
and hotel facilities, associated cafes and restaurants as well as
cultural facilities such as a relocated Devonport Regional Gallery and
Artist’s Walk over the Mersey River.
4. Production And Consumption Induced Construction Multiplier
Benefits – these benefits (an estimated $648 million during the
construction phase of LIVING CITY) would in part be secured by
communities and businesses of the broader North West Region that
provide inputs (i.e. goods and services) into the construction
process.
5. Retail Expenditure – additional expenditure would be generated
for the benefit of local businesses as a result of spend from:

1

o

Additional CBD workers (estimated at $2.1m per annum);

o

Additional CBD residents (estimated $0.5m per annum);

o

Visitors and tourists (estimated at $4.3m per annum); and

o

Construction workers (estimated at $2.01m over the course
of the Master Plan’s implementation).

The end value of all goods and services produced in the economy on an annual basis

Ref: C14284 FINAL
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6. Tourism Related Expenditure – in addition to retail expenditure,
even a modest increase in tourists staying overnight in Devonport
or the North West Region (i.e. +10 per cent of existing day
visitors) can generate a notable economic benefit. This modest
increase has the potential to increase visitor spend by $721,000
per annum to the benefit of existing and prospective businesses.
7. Tourism Multiplier Benefits - applying multiplier effects to our
calculations above could see the wider economy benefit further
than just those sectors where visitors directly spend their money.
On this basis it is estimated that a further $3.1m per annum
could be generated through economic multipliers as a result of
tourists staying within the LIVING CITY hotel development, and
over $500,000 per annum should 10 per cent of day visitors
choose to stay overnight in the Region2.

2

Please note these impacts would vary by sector. For example if the tourism offer of the CBD was focussed on food and
the food sector, then the multiplier impact of the tourism dollar will be focussed on food. This would have a greater flowon benefit to food producers across the Region than it would do were the tourism focus on sport for example.

Ref: C14284 FINAL
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Getting the Asset Base and Positioning Right
To successfully achieve and implement the significant benefits
calculated and summarised by this Study, our Stakeholder
engagement and research has identified the importance of building
on the existing regional assets whilst addressing existing challenges.
Accordingly, the Study has identified:

The 'food and beverage
industry' is therefore
considered a major asset and
attractor on which to build
economic prosperity for the
Region.

Each component of LIVING
CITY combines to provide a
platform for economic
growth that is greater than
the sum of its individual
parts.

Ref: C14284 FINAL



The importance of building on and reconnecting with
Devonport’s cultural, historical and visual assets including the
Mersey River, which has lost its visual and perceived connection
with parts of Devonport CBD;



The need to work with the Spirit of Tasmania to better connect
with and support the notable number of existing and potential
passengers that arrive or could arrive in Devonport;



To enhance Devonport’s role as a destination in its own right for
these visitors including its tourist offerings such as the Devonport
Regional Gallery and the proposed Artist’s Walk, retail offer, high
quality accommodation, and quality food experiences showcasing
the region's quality food produce;



The need to promote this offer and the significant environmental
and agricultural value of the broader North West Region
(including existing initiatives such as Tasting Trails) via tools such
as an interactive touch wall to pass the benefits onto associated
industries;



The need to increase the number of day and overnight visitors to
both Devonport and the Region so as to support the commercial
viability of running larger tourist facilities;



The need to better support the retail needs of existing
communities as well as visitors by reinforcing Devonport CBD as a
key location for the North West Region and by investing in its
retail offer as well as the appeal of its environment; and



The need to build on existing assets as such the food and
beverage industry via improved links with mainland markets, a
North West Region ‘Food Experience’ and waterfront cafes and
restaurants.
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A Cohesive Ambition
Our analysis of the opportunities and challenges referenced above
has been based on the important inter-relationship between each of
the elements of LIVING CITY. These individual factors combine to
reinforce each other and form a platform for economic growth across
the North West Region that is greater than the sum of its individual
parts. This interrelationship is depicted in the Figure below.
Figure 1 - The Economic Inter-Connections of LIVING CITY

Ref: C14284 FINAL
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Moving forward - Opportunities and Challenges
To support the successful implementation and delivery of LIVING
CITY, our tourism and economic research of best practice examples
has identified the importance of:


Additional funding and leadership from Government to act as a
catalyst for change;



Ongoing community and stakeholder input as well as support; and



The need to celebrate and ‘tell the world’ about LIVING CITY via a
range of marketing and social media measures.



Determination of specific development options for the food hub
and Waterfront Precinct;



Determination of the hotel size and elements; and



The visitation and yield associated with new attractions-experiences.

Importantly, there also needs to be recognition that the ability to
generate stronger visitor growth and higher spend patterns will be
predicated on:


The clustering of tourism related product together so co-location
is important;



Ensuring that a sufficient number of tourism elements are
undertaken as a limited number will be reflected in lower
visitation and associated economic benefits;



The need to ensure services standards and training occurs to enable
the business community to meet market expectations; and



The necessity to include realistic marketing programs and budgets
to increase local, regional visitor, state wide visitor and interstate
visitor market awareness of the programs and visitor attractions.

Critical to the success of the Project over the
longer term will be additional Government
funding to enable the transformation of
Devonport's Waterfront Precinct and stimulate
broader flow on benefits.

Ref: C14284 FINAL
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1

INTRODUCTION
The LIVING CITY Master Plan was unveiled to the public in August
2014 as part of the broader LIVING CITY.
LIVING CITY was initially launched in March 2013 with the intent of
connecting the CBD to the Mersey River, enhancing the vitality and
viability of the CBD and generating flow on benefits to the broader
City and regional economy. LIVING CITY seeks to stimulate
sustainable and broad based growth that attracts residents, visitors
and businesses to Devonport and the wider North West Tasmania
Region.
LIVING CITY benefits from some funding commitments. For example,
the State Government will transfer the ownership of the Devonport
LINC3 and Magistrates Court sites to Council at no cost. This will
enable Council to consolidate land for development to occur.

Critical to the success of the
LIVING CITY will be additional
Government funding to enable
the transformation of
Devonport's Waterfront
Precinct and stimulate broader
flow on benefits.

Critical to the success of LIVING CITY however will be additional funding
from the Commonwealth Government to instigate the transformation of
public infrastructure, the broader regional economy, via the
redevelopment of Devonport's CBD and Waterfront Precinct.
Within this context, HillPDA in collaboration with The Stafford Group
were commissioned by Devonport City Council to provide an
independent analysis of the regional benefits that could be generated
within the North West Tasmania Region as a result of the successful
implementation of LIVING CITY.
More specifically, this analysis seeks to understand the impact of
funding various components of LIVING CITY and means by which the
benefits of implementation can be maximised.

Methodology
The analysis that has informed this Study was undertaken with
reference to earlier work assessing the direct impact of the
Devonport Development Plan to local employment and economic
output in 2012, through the review of background documents and
through consultation and workshops held with community and
industry stakeholders. The earlier work is summarised in Appendix B.
In addition to the work referenced in the appendices, the study also
referred to the following documents during the analysis:

3

Devonport Library which is part of LINC Tasmania (the umbrella organisation comprising Adult Education the State
Library of Tasmania, Online Access Centres and the Tasmanian Archive and Heritage Office)

Ref: C14284 FINAL

HillPDA Page 12 | 117

LIVING CITY An Assessment of its Regional Benefits and Opportunities



Devonport LIVING CITY Masterplan, August 2014 (Devonport City
Council);



RDA Tasmania Regional Plan 2012-13, prepared for RDA
Tasmania Committee and Department of Regional Australia,
October 2013, (Regional Development Australia);



Devonport Economic Baseline Study prepared for Devonport City
Council, February 2009 (Essential Economics Pty Ltd);



Devonport Retail Study 2008, prepared for Devonport City
Council, December 2008 (Essential Economics Pty Ltd);



Cradle to Coast Tasting Trail Membership Criteria 2014/15;



Devonport CBD Investment and Development Strategy prepared
for Devonport City Council, December 2012 (Renaissance
Planning Pty Ltd);



Devonport Strategic Plan 2009-2030, 2009 (Devonport City Council);



Diversifying Tasmania's Economy - Analysis Options, Federal
Department of Regional Australia, Regional Development & Local
Government, 2012 (UTAS);



Economic Impact Analysis, Tourism in Tasmania’s North West,
prepared for Tourism Tasmania and the Cradle Coast Authority,
June 2013, (Remplan);



Food for all Tasmanians, a food security strategy. 2012,
(Tasmanian Food Security Council);



Devonport Regional Gallery Feasibility Study Stage 1 Report,
prepared for Devonport City Council, September 2009, (SGS
Economics & Planning);



Knowing our Place, North West Tasmania Regional Profile , 2009,
(The Institute for Regional Development - Cradle Coast Campus);

The four stakeholder workshops were held in August 2014. The
workshops were held along themes relevant to the aims and ambitions
of LIVING CITY. The aim of the workshops was to meet with interested
business, organisations and the general public to learn of views and
opinions held on the regional opportunities LIVING CITY presented. The
themes along which the workshops were arranged were:


Ref: C14284 FINAL

Tourism sector - including operators, accommodation providers,
event organisers, attractions, transportation. The purpose of this
workshop was to identify the opportunities for growth in the
tourism sector presented by LIVING CITY;
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Food - the purpose of the workshop was to identify food and
food producers retail sales opportunities, and the potential for
food-based tourism growth in the Region;



City retailers and services – to identify opportunities for business
clustering and to identify notable key sectors with potential
advantages of locating within the Devonport CBD; and



Government – including peak bodies, economic development and
state representatives.

The workshops and consultation helped to inform the Study’s
analysis of infrastructure capacity and services in the North West
Region as well as infrastructure that would assist in delivering the
benefits of LIVING CITY. The key focus was infrastructure that served
the needs of the tourist and visitor markets.
Following the workshops, the benefits that could accrue to the North
West Region as a result of successful implementation of LIVING CITY
were analysed and modelled. The analysis focussed on the output
and employment likely to be generated during the construction and
operational phases of LIVING CITY.
The impact of increased tourist visitation was also considered, in
terms of the impact this would have on expenditure within the North
West Region, and the economic multiplier effect on the broader
economy. The project team also considered a range of nonquantifiable benefits that might occur as a result of LIVING CITY.

Structure of the Study
In order to explore the potential economic benefits of LIVING CITY,
the Study has been structured into five key sections as follows:
Section One - Provides an introduction and overview of LIVING CITY
including its rationale, background and proposed precincts;
Section Two - Which provides an overview of the benefits previously
assessed for LIVING CITY and updates earlier assessments of relevance;
Section Three - Provides an assessment of the regional infrastructure
and facilities that can be leveraged off to realise the benefits of
implementing LIVING CITY;
Section Four - Identifies likely challenges and opportunities arising
from LIVING CITY that will need to be addressed to achieve the
desired outcomes. This section draws on international examples of
initiatives applied to boost tourism and stimulate development in
comparable cities; and

Ref: C14284 FINAL
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Section Five - Summarises the key opportunities available to the
North West Region of Tasmania along with suggested actions that
could be undertaken to fully capitalise on the benefits of LIVING CITY.

Ref: C14284 FINAL
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What is the Vision and What
is its Basis?

Ref: C14284 FINAL
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2

WHAT IS THE VISION AND WHAT IS ITS BASIS?
This Section of the Study provides an overview of the LIVING CITY.
The broad themes and objectives of the main elements of LIVING
CITY are described as they are outlined in the LIVING CITY Master
Plan which was finalised and adopted by Council in September 2014.
We also provide an overview of the rationale and economic context
of LIVING CITY.

Photo credit: LIVING CITY Master Plan

LIVING CITY is a bold, but realistic project to realise a long-held vision
of the communities to open the heart of the City to the waterfront
and create a resilient and robust economy. In March 2013,
Devonport City Council unveiled 'LIVING CITY – Changing the
heart, reviving the Region' and released a Principles Plan for public
comment.
LIVING CITY aims to transform Devonport through the development
of new precincts, each with a distinct focus that together will serve to
highlight the broader North West Region's attributes and provide
jobs and opportunities for local residents.
Having received overwhelming community support, the vision will
enhance and strengthen Devonport's role as one of North West
Tasmania's key retail and services hubs. The plan for the City will:


Focus new retail development in the CBD to prevent further
fragmentation of the retail offer;



Create a cultural heart for the broader Region focused on arts
and food;



Open the CBD to the underutilised Mersey River waterfront;



Consolidate a critical mass of business and professional services
in the Southern CBD;



Turn the City into a tourist destination with increased standards
of accommodation and tourist facilities;



Showcase the North West Region's food produce; and



Provide significant economic benefits to the wider Region.

LIVING CITY has received strong community support - both local and
from across the region; 30 per cent of respondents to Council's
community engagement process lived outside of Devonport. The
vision has received strong commitment from local and State
Government. The Cradle Coast Authority – representing the nine
councils of the Cradle Coast – has recognised LIVING CITY as a project
of major regional significance. Of particular importance is the

Ref: C14284 FINAL
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potential to boost employment and improve visitor experiences
across the Region.

Geographic Precincts and their Focus
LIVING CITY will focus on three main precincts being:


A Professional and Business Services Precinct located at the
Southern end of Devonport CBD;



A Retail Precinct with a regional shopping centre focused around
fresh food markets on the existing LINC site, with Council offices
and services to be relocated into a new Multi-purpose building,
incorporating government services, a new state of the art library,
and convention space. Multi-storey decked car parking will
provide parking for 900 cars; and



A Waterfront Precinct which will connect the CBD with the
Mersey River, and where restaurants and cafes are developed,
with hotels and parkland and iconic architectural features.

Further details regarding each of these precincts and their enabling
vision are explored below.
The Southern Precinct


Rooke Street Mall

A number of options have been proposed to revitalise and invigorate
Devonport's Southern CBD. One such option is the reactivation of the
existing Rooke Street Mall, aided by the partial return of slow-speed
motorised traffic to increase visitation and passive surveillance.
It is recognised that the Mall has been underperforming for a number
of years with valuable features such as its heritage architecture being
hidden by hoardings. As a consequence the community has come to
perceive the once vibrant thoroughfare as stale and uninviting.
LIVING CITY aims to revitalise the Mall by encouraging the
reinvestment and restoration of historic building facades to promote
the street's heritage architecture. Residential development
opportunities adjacent to the Mall will provide further activation of
the area with the intention of boosting business viability.


Professional and Business Services Precinct

A key principle of LIVING CITY is to attract business/office and
professional services uses to the Southern part of the CBD. The new
police station is an early example of this change. The proposed
relocation of the Magistrates Court to the adjacent site in 2016 and

Ref: C14284 FINAL
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the planned development of medical facilities in the precinct aim to
further support the development of the Southern heart of the CBD to
gain momentum and be driven by additional private sector
investment. Council has consolidated a large parcel of private and
Council-owned prime land (nearly 1 hectare) within the Southern
Precinct which has provided Council with the ability to actively
pursue opportunities for new businesses to establish in the CBD.
Within this Precinct and across the broader CBD, will be a focus on
improved accessibility, access to parking and opportunities for
unlocking private sector development.
The Retail Precinct
The proposed redevelopment of this Precinct to increase retail supply
in the CBD and complement existing retail offer seeks to prevent the
further fragmentation of Devonport CBD. It is envisaged that the
Retail Precinct could accommodate major discount department
stores, with supermarket and major retail space provided in addition
to a food market area and speciality retail floorspace. The CBD could
provide in excess of an additional 17,000 SQM of additional retail
floorspace with development expected to occur from 2018.
The development of the Retail Precinct will establish Devonport as
one of the key retail destinations of North West Tasmania and will
complement the existing Homemaker centre. The Retail Precinct will
also provide the opportunity to host a permanent food offering that
showcases the wide variety of fresh food produced in the Region. Not
only will this provide benefits to the local population, improving
access to fresh and high quality food that is locally produced, but it
will also develop the North West Region as a key tourist destination
by providing market exposure and retail outlet opportunities for the
extensive range of regional produce.

Photo credit: Arjen Rienk

The 'Food Experience' concept proposed as part of LIVING CITY is
focussed around the hosting of a permanent food offering to
represent the vast array of fresh produce from the North West
Region within the Retail Precinct. The vision is for both locals and
visitors to come to Devonport to 'taste the delights of Tasmania'. The
provision of market space will provide opportunity for local
producers and growers to display and market their produce.
The retail offerings will be complemented by a culinary / hospitality
school, which will seek to become a leading provider of education for
the hospitality sector. While further work is required to understand

Ref: C14284 FINAL
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Photo credit: LIVING CITY Master Plan

the potential market for the concept and how a culinary / hospitality
school can boost the profile of the North West Region’s culinary
offering, it is envisaged that links to a regional hub of waterfront
cafes and restaurants, will establish the North West Region as the
premium destination for Tasmanian food and produce, with
Devonport's Waterfront Precinct hosting the Cradle Coast's primary
high quality restaurant cluster with both fine dining opportunities
and contemporary cuisine / café / bar options.

Source: LIVING CITY Master Plan

Multi-deck parking facilities for 900 cars will replace existing at-grade
parking on Best Street, with ground level retail.
A new multi-purpose Civic building will be developed at the Eastern
edge of the Retail Precinct with the existing Arts & Entertainment /
Convention Centre retained and connecting the Retail Precinct to the
Waterfront.
The Waterfront Precinct
Source: LIVING CITY Master Plan

The Waterfront Precinct will better connect the CBD to the Mersey
River. The Mersey River has played a pivotal role in the history of
Devonport, with the City initially developing on its eastern side where
the Spirit of Tasmania presently docks, bringing tourists and visitors
to the State.
However, the focus of development in the City shifted from Torquay
on the eastern side to Formby on the west as the Launceston Deloraine railway was extended to Formby. Whilst the river
continued to be the lifeblood of the town, bringing trade and
prosperity, the CBD has become disconnected from the river, and as
such, the City has failed to maximise the potential of this natural

Ref: C14284 FINAL
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asset. Effectively the CBD has turned its back on the Mersey River
rather than embracing it.
Opening the City to the Waterfront is therefore a key objective of
LIVING CITY. The development of a new Waterfront Precinct from
2020 will connect the CBD to the Mersey River with vibrant cultural
and iconic open spaces. It is envisaged the Waterfront Precinct will
host events and incorporate restaurants, hotels, a residential
apartment development along with iconic architectural features to
establish Devonport as a key tourist destination.

Source: LIVING CITY Master Plan

One of the potential features of the Waterfront Precinct may be a
walkway - or 'Artist’s Walk' - extending out over the Mersey River.
Visible from the Spirit of Tasmania as it arrives, the Artist’s Walk
would serve to attract tourists to the City and put Devonport on the
tourist map.
An 'Artist’s Walk' would seek to draw passengers from the Spirit of
Tasmania to Devonport CBD before they travel elsewhere in the
State. The key for the tourism sector is to capture the tourists before
they leave the Region, recognising that tourists returning to take the
return journey on the Spirit tend to drive to the ferry terminal and
park there awaiting the journey home or back to Victoria. As such, an
iconic architectural development - whether it be the Artist's Walk or
other feature - will play an important role in raising Devonport and
the North West Region's tourist profile. With the final design or
concept for this phase of LIVING CITY still to be determined, there is
the possibility that architectural and design competitions for the
project could be used to raise the profile of LIVING CITY.
Subsequent community consultation has led Council to consider the
incorporation of the existing Devonport Regional Gallery into the

Ref: C14284 FINAL
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cultural Waterfront Precinct. The Gallery, currently located at the
former Baptist Church on Stewart Street has outgrown the premises
owing to its limited exhibition space. While additional storage space
has recently been provided for use by the Gallery, the potential to
share the existing art works with the public is limited, and has led to
strong community support for relocating the gallery to a location
within the Waterfront Precinct.
Art and culture are potentially key components of the LIVINGCITY
vision. While the potential to redevelop the Regional Gallery is
supported, there are further options available. 'Pop-up' artist
galleries, workshops and exhibition spaces may also have a role to
play in the promotion of the North West Region's cultural offer.

Source: LIVING CITY Master Plan

Source: :Discover Tasmania

Over the longer term the development of a Devonport Marina will
further boost the appeal of the City to tourists along with the
prestige of the area and it’s amenity as a place to live and recreate.
The development would also allow the showcasing of the Council
owned Julie Burgess - a historic fishing ketch, recently restored by
volunteers.

The Economic Context – the need for LIVING CITY?
The economy of the broader Region has historically depended on
commodity production, food and agriculture, the resource sector and
tourism. The unemployment rate in the broader North West Region
increase steadily since 2009 as shown in the figure below. As of
2014, the Region has a high rate of youth unemployment with recent
analysis undertaken by welfare group Brotherhood of St Laurence
finding 21 per cent of young people between the ages of 15 and 24
were out of work – leaving the Region with the highest youth
unemployment rate in Australia.
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Figure 2 - NW4Tasmania Unemployment Rate, 12-Month Moving Average
(original data )

Source: ABS(2014): LABOUR FORCE, DETAILED, ABS CAT NO 6291.0: TABLE 16

As at September 2014, the overall (12-month moving average)
unemployment rate for the Region was 8 per cent, higher than the
State rate of 7.5 per cent and considerably higher than the national
rate of 6 per cent. The overall unemployment rate in Tasmania is the
highest of the Australian States and Territories.
In part this is attributable to structural changes in the labour market
within the broader Tasmanian economy, with some sectors having
experienced marked declines in employment, notably parts of the
primary and secondary sectors. The recent high Australian dollar has
impacted the Tasmanian export sector, while limited access to
finance in the post GFC period limited business investment prospects.
Despite overall employment growth between 2001 and 2011,
unemployment remains high in Devonport and the broader Region
which is accentuated by proportional declines in some industries. As
shown in Figure 3, two of the largest employing industries
(manufacturing and agriculture, forestry and fishing) have declined in
importance over the period from 2001 to 2011 in the West and North
West Tasmania Region, whilst other sectors, such as construction,
mining and public administration and safety have become more
prominent.
4

Monthly original estimates are highly volatile at a regional level and consequently year average, original figures are
reported. Trend and seasonally adjusted data is not available for regional labour market data.
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Figure 3 - North and NW Tasmania: Industry of Employment by Sector (2001 - 2011)

Source: ABS 2001 and 2011 and HillPDA (2014)

These changes are emphasised in the figure below which also shows the
importance of Devonport to the regional employment market, being the
major contributor to jobs growth or decline in the broader Region.
Figure 4 - Devonport Region and Western Reference Area (2011)

Source: Devonport CBD Investment and Development Strategy, Renaissance Planning (2012)
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Population growth in the LGA has been limited in recent years
(+1,126 residents between 2001 and 2013) with an average annual
growth rate of just 0.4 per cent. Limited population growth across
the North West Region is impacting on the Region's ability to attract
investment in the economy.
These factors – high unemployment, high youth unemployment
limited population growth underrepresentation in the creative and
professional services sectors – set the context for LIVING CITY. It aims
to achieve more than the physical rejuvenation of the Devonport CBD
but seeks to reinvigorate the whole of the North West Region and
transform the regional economy to ensure growth that is achieved
through the investment is sustainable and long lasting and of benefit
to the entire North West.
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What are the Likely Economic
Benefits?
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3

WHAT ARE THE LIKELY ECONOMIC BENEFITS?
This Section identifies the likely quantitative and qualitative regional
benefits that could be generated as a result of the successful
implementation of LIVING CITY. Whilst the details of the Master Plan
are still being explored and developed, this assessment has been
based on the potential outcomes identified during stakeholder
workshops and interviews together with discussions with Council.
The economic benefits quantified by prior studies5 commissioned by
Council with respect to the redevelopment of the Devonport CBD are
shown in the appendices of this document.
Of particular note to this assessment is the important regional role of
Devonport in the North West Region as a net importer of workers, a
gateway for tourism and a regional business hub. As a consequence
of this regional role, improvements to the City of Devonport will not
only generate local benefits but have flow on benefits to the broader
North West Region of Tasmania and beyond. This is particularly true
in the case of multiplier benefits that affect the food, tourism,
agricultural and construction sectors of the economy.
These benefits will be experienced during both the construction and
operational phases of LIVING CITY.

Benefit Assessment of LIVING CITY
The floorspace components of the adopted LIVING CITY Master Plan
have been assessed by HillPDA. As market demand will determine the
extent of development, the exact floorspace has not yet been
quantified. For the purposes of this assessment, assumptions have
been made with regard to the indicative figures provided in the
Devonport CBD Investment and Development Plan 2012 and
information provided by P+I Group. The total developed area of the
Master Plan (excluding parkland and open space) would comprise
approximately 48,000 SQM of new floorspace in addition to a
potential iconic Artists Walk feature.
The Master Plan allows for the demolition of some existing buildings
and provides for a range of construction elements as part of LIVING
CITY. These include:


A 4.5 star hotel with 80 suites, with limited parking for guests and
provision for staff parking in the Waterfront Precinct;

5

Devonport CBD Investment and Development Strategy: Draft Report (adopted by Council at December 2012),
Renaissance Planning, December 2012
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Riverside restaurants and cafes (approximately 1,000 SQM
floorspace);



Residential development (30 units);



Redeveloped Regional Gallery (approximately 1,020 SQM);



An Artists Walk;



Open parkland (approximately 2.2 hectares);



Regional shopping centre (comprising a gourmet supermarket,
two department stores, speciality retail, mini-majors, large
traders, cafes and food court, a culinary / hospitality school, and
an open food market area (approximately 18,000 SQM);



A multi deck parking facility provided in two stages (900 car
spaces over the course of the Master Plan period);



A multi-purpose civic facility (incorporating conference centre,
LINC, and Council offices) (approximately 6,700 SQM);



Commercial office space (approximately 7,000 SQM);



Cafes (approximately 600 SQM);



Relocated courthouse (approximately 3,560 SQM); and



Medical facilities (approximately 3,120 SQM).

The construction and ongoing operation of each of these components
will generate economic and employment benefits for Devonport and the
North West Region. In order to quantify the extent of direct and indirect
economic and employment benefits, HillPDA has estimated construction
costs for the features to be developed as part of LIVING CITY6. These are
shown in Appendix A. Estimates have also been made of the demolition
costs of existing properties.
The estimated floorspace and on-site job generation associated with the
proposed elements of LIVING CITY are shown in the following table.

6

Construction and refurbishment costs based on Rawlinsons Australian Construction Handbook 2014
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Table 1 - LIVING CITY Development Components- Floorspace and On-site Jobs
Floorspace
(Approx. SQM)

On-site jobs

Hotel - 80 suites

7,000

70

Waterfront

Restaurants / Cafes

1,000

36

Waterfront

Residential Development - 15 units

Waterfront

Gallery

Waterfront

Parkland

2

Waterfront

Marina

2

Retail

Supermarket

1,500

68

Retail

Shopping Centre - non leaseable area

3,000

10

Retail

DDS

5,500

96

Retail

Mini Major

2,250

39

Retail

Mini Major

1,200

41

Retail

Retail

1,800

31

Retail

Cafes

400

14

Retail

Food Market

2,000

35

Retail

Culinary / Hospitality School

500

4

Retail / Civic

Multi-Purpose Building - City First

2,000

20

Retail / Civic

Multi-Purpose Building - Library / LINC /Service Tasmania

2,000

25

Retail / Civic

Multi-Purpose Building - Council Offices

2,760

78

Retail / Civic

900 Space Multi-Storey Parking

Professional

Office

6,940

289

Professional

Cafes

600

21

Professional

Courthouse

3,560

50

Professional

Medical Facilities

3,120

24

Professional

Residential Development - 15 units

5

Professional

250 Space Parking - Ground & Level 1

1

Precinct

Development Component

Waterfront

Total Jobs

5
1,020

6

1

975

Source: HillPDA
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The following analysis considers the construction phase and
operational phase (post-construction) of LIVING CITY.

The Construction Phase
The construction cost of the Project is estimated at approximately $268
million. Demolition costs are estimated to be in the region of $2 million,
resulting in a total development value of almost $270 million7.
The construction industry is a significant component of the national
economy. In 2011/2012 the gross value add (GVA) of the construction
industry was $99.5 billion or 6.9 per cent of the Australian economy and
employed nearly 1.05 million workers across Australia8.
The industry has strong linkages with other sectors, so its impacts on
the economy go further than the direct contribution of construction
output. The impacts of construction on other sectors of the economy
are calculated by ‘multipliers’. Multipliers refer to the level of
additional economic activity generated by a source industry.
There are two types of multipliers:




Production induced, which is comprised of:
o

first round effects: which are all outputs and employment
required to produce the inputs for construction; and

o

an industrial support effect: which is the induced extra
output and employment from all industries to support the
production of the first round effect; and

Consumption induced, which relates to the demand for additional
goods and services due to increased spending by the wage and
salary earners across all industries arising from employment.

The multipliers adopted in this report are sourced from the ABS
Australian National Accounts: Input-Output Tables 2008-09 (ABS Pub:
5209.0). These tables identify first round effects, industrial support
effects and consumption induced multiplier effects at rates of
$0.6463, $0.6734 and $0.9891 respectively to every dollar of
construction across the national economy, although it is expected
that the majority of the jobs would be generated within the State, if
not the North West Region.
Construction and demolition costs have been estimated at
approximately $281 million. The economic multipliers associated
with the proposed development are shown in the following table.
7

A breakdown of constructions costs by component is shown in Table X in the appendices to this report.
Source: PWC Reconstructing Productivity, Productivity in the Construction Industry

8
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Table 2 - Economic Multipliers: LIVING CITY Construction Phase
Production
Induced
Effects: First
Round Effects

Direct Effects

Production
Induced Effects:
Industrial
Support Effects

Consumption
Induced Effects

Total

Output
multipliers

1

0.6463

0.6734

0.9891

3.3088

Output ($)
(million)

$281

$181.5

$189.2

$277.8

$929.4

Source: HillPDA and ABS Australian National Accounts: Input-Output Tables 2008-09 (ABS Pub: 5209.0).

The $281 million of construction and demolition work required for
the implementation of LIVING CITY would generate a further $370
million of activity in production induced effects and $278 million in
consumption induced effects. Total economic activity generated by
the construction of the proposal would be approximately $929m.
It is estimated that the equivalent of 2.85 construction positions over 12
months are created for every one million dollars of construction work
undertaken9. Based on the estimated direct construction cost of $281
million, approximately 801 job years10 would be directly generated. This
is equivalent to 801 full-time jobs lasting for one year.
The ABS Australian National Accounts: Input-Output Tables 2008-09
identified employment multipliers for first round, industrial support
and consumption induced effects of 0.64, 0.70 and 1.34 respectively
for every job year in direct construction. Including the multiplier
impacts, LIVING CITY construction will therefore have the potential to
generate 2,944 job years.
Due to its relatively small size, the construction industry in Tasmania
experiences cyclical skills shortages. During downturns, many
tradespeople move interstate for work, and few apprentices are
trained. During periods of high levels of construction there are
shortages of suitably qualified tradespeople, such as bricklayers
etc. This can cause delays to projects and affects the overall
productivity of the construction industry.

9

Source: ABS Australian National Accounts: Input-Output Tables 2008-09 (ABS Pub: 5209.0)
Note: One job year equals one full-time job for one full year

10
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Table 3 - Employment Multipliers: LIVING CITY Construction Phase
Production
Induced Effects:
Industrial
Support Effects

Consumption
Induced Effects

Total

Direct Effects

Production
Induced
Effects: First
Round Effects

1

0.6428

0.6952

1.3380

3.6759

Employment
generated per
($) (million)

2.85

1.83

1.98

3.81

10.48

Total Job
Years Created

801

515

557

1,071

2,944

Employment
Multipliers

Source: HillPDA and ABS Australian National Accounts: Input-Output Tables 2008-09 (ABS Pub: 5209.0).

Note that the multiplier effects noted are national and not
necessarily local. The ABS states that “care is needed in interpreting
multiplier effects: their theoretical basis produces estimates which
somewhat overstate the actual impacts in terms of output and
employment. Nevertheless, the estimates illustrate the high flow on
effects of construction activity to the rest of the economy. Clearly
through its multipliers, construction activity has a high impact on the
economy.”11

The Operational Phase
The main benefits of LIVING CITY would be those generated on an
ongoing basis. This includes employment generated through the
ongoing operation of retail, community, commercial, hospitality,
educational and other activities in Devonport.
In order to determine the quantum of operational employment likely
to be generated by the successful implementation of LIVING CITY,
HillPDA has applied employment ratios to indicative floorspace
supply figures by type.
Employment ratios refer to the number of jobs that can be sustained
per square metre of floorspace. These ratios differ across land use
types with office and retail uses typically having a greater proportion
of employees per square metre of floorspace than recreational and
entertainment uses, such as gyms or cinemas.
This analysis indicates that LIVING CITY could generate approximately
978 jobs through the operation of activities using the floorspace and
facilities identified in the LIVING CITY Master Plan. This would be
11

Source: ABS Year Book 2002 - The Construction Industry’s Linkages with the Economy
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offset to a limited extent by the loss of employment generating
floorspace required to implement the LIVING CITY Master Plan.
Employment ratios suggest that the employment generating floorspace
required to be demolished to develop LIVING CITY could support around
150 jobs. However, it is recognised that a number of business and
organisations located in the premises to be demolished have relocated
elsewhere in Devonport (such as Harvey Norman, which has relocated to
the Devonport Homemakers Centre from the Fenton Way premises) and
have not already been excluded from the net employment generating
effect of new development resulting from LIVING CITY. Existing vacancy
rates in the Southern CBD area would also suggest that employment loss
figures resulting from demolition of premises may be on the high side of
a reasonable range.
After accounting for jobs lost through demolitions, the net on-site
employment benefit from the operational phase of LIVING CITY will
be in the order of 830 jobs. This level of employment will generate
significant and long-term economic and employment benefits for
Devonport CBD and the North West Region. Evidence suggests that
there is significant labour force movement across LGA boundaries
within the region, with a high proportion of inter-municipality labour
force commuting12. This indicates that a significant proportion of jobs
generated through LIVING CITY are likely to be filled by employees
from across the North West Region, including those areas where the
unemployment rate is over 10 per cent, such as Burnie13 .
These estimates of employment and output benefits do not include
flow-on jobs and output to other parts of the CBD and the North
West Region. The increased ongoing activity within the Devonport
CBD will support growth in the overall economy through multiplier
effects for other locations in the City and the North West Region.
In addition to increased employment generation resulting from
LIVING CITY, an increase in output is to be expected. The
employment that would be generated would result in an estimated
net additional $112 million in economic output on an annual
basis14. This activity will also drive multipliers through the regional
economy supporting additional employment and output.
12

UTAS 'Knowing Our Place" North West Tasmania Regional Profile 2009.
DEEWR, Small Area Labour Markets, June quarter 2013; *ABS, Labour Force – Australia, July 2013 (cat. no. 6202.0),
seasonally adjusted estimates
14
Using Employment by sector data (REMPLAN) and Gross State Product by sector data (Australian National Accounts,
State Accounts, ABS Cat No 5220.0), a figure representing output per worker by sector can be calculated, and then
applied to the employment by sector projections for the operational phase of LIVING CITY.
13
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On-Site Residents
The Master Plan provides for the development of residential
apartments within the Waterfront Precinct. While the number and
configuration of apartment dwellings is not specified in the Master
Plan, an estimate of 15 dwellings has been used to determine
construction employment benefits. It is therefore estimated that
approximately 24 residents will be accommodated on-site from this
development. The Master Plan also identifies further sites for
residential and mixed use development opportunities in the Southern
Precinct around the Rooke Street Mall. A further 15 dwellings have
been assumed for the purpose of analysis.

Additional Retail Expenditure
LIVING CITY will lead to an increase in retail expenditure in the
Devonport CBD from workers and residents within the CBD and from
visitors to Devonport.
Much of this additional retail expenditure would likely go to retail
activities in the Retail Precinct, the Rooke Street Mall, to the
Waterfront Precinct and across the North West Region.
In order to quantify additional retail expenditure from LIVING CITY,
HillPDA has estimated spend from a number of different sources
including:


Construction workers;



Operational employees;



New residents on the site; and



Additional tourists in the area.

Worker Spend
It is assumed that around 15-20% of total household expenditure is
spent close to the place of work. This spending is influenced by a
number of factors, with a key factor being the level of retail offer in
close proximity.
For the purpose of this analysis it is assumed that expenditure per
worker on site in the locality would be $2,512, which represents
approximately 20% of an estimated state per capita expenditure of
$12,561 per annum.15 Based on these assumptions, the potential for
additional retail expenditure is as follows:
15

HillPDA estimate based on MarketInfo state based per capita expenditure figures and adjusted for inflation
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$2.012 million from construction workers over the course of the
development; and



$2.077 million net additional annually from operational workers
as part of proposed employment uses and facilities on site.

Spending From New Residents
When assessing the additional retail expenditure likely to be
generated from new residents accommodated within the proposed
residential development in the LIVING CITY Waterfront Precinct, the
following assumptions were made in the analysis:


There would be an average of 1.5 persons per apartment/unit16;



All residents on site would be new residents in the locality;



Retail expenditure per capita would be in the order of $12,561

Given the above assumptions, it is estimated that the residential
component of LIVING CITY may support an additional 45 new
residents that would spend in the order of $0.470 million per annum
at 2022 representing expenditure per capita of $13,861 per annum.
This level of expenditure will occur as a result of the net additional
population occurring as a result of LIVING CITY. While a proportion of
this expenditure may be spent outside of the North West Region as
escape expenditure, this figure represents the additional pool of
retail expenditure which retailers of Devonport and the wider North
West Region can seek to capitalise on.
Increased Tourism Spend
It is expected that the tourism sector within the City and the wider
North West Region would benefit from the development of the hotel
component of the Waterfront Precinct of LIVING CITY. A number of
jobs would be generated, dependent on the number of rooms
provided within the hotel. The hotel would benefit from visitation to
the City driven by the upgraded conference facilities provided.
The sector would also benefit from tourists drawn to the City through
the promotion of Devonport as a tourism destination and a food hub.
The impact of tourism on the broader economy has been measured
in a report undertaken for the Department of Development, Tourism

16

Devonport Suburb Basic Community Profile –Flat, unit, or apartment: persons per dwelling , ABS Census of Population
and Housing (2011)
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and the Arts assessing the economic benefits of tourism in the North
West Tasmania Region17.
The report found that the Tourism sector in the North West Region
accounted for around 2,500 jobs, or 6.7% of total employment,
slightly less than the comparable statistic for the whole of Tasmania.
Annual output from the sector was estimated at nearly $360 million.
Of every dollar spent by tourists, almost half (48%) was spent on food
and accommodation services, with other significant recipients of the
tourism dollar being transport and retailing. These three industries,
when combined, account for 88% of tourism related employment in
the Region.
The following table provides an overview of visitor spend in the
North West Region over the 2013 financial year based on Tourism
Research Australia data. Domestic Overnight Visitors had the greatest
level of spend at $173 per night (or $576 per trip). The expenditure of
International Overnight Visitors is not available owing to the small
sample size, although a figure for the whole of the State is provided.
Table 4 - North West Visitor Spend – 2013 Financial Year

Domestic Day
Domestic Overnight
International
International (TAS)

Avg. Trip Expenditure

Avg. Nightly Expenditure

$91

n/a

$576

$173

18

np

$1,654

$81

np
19

Source: Regional Profiles 2012-2013, Tourism Research Australia

Table 5 shows the proportion of these totals spent on goods and
services by domestic day and domestic overnight visitors, on a per
visitor basis.

Photo credit: parks.tas.gov.au

17

Economic Impact Analysis: Tourism in Tasmania's North West, Report Prepared for the Tourism Tasmania and the
Cradle Coast Authority June 2013
18
Np: Not published due to a small sample size
19
Figures for international expenditure provided for the whole of state
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Table 5 - North West Visitor Spend By Product per Visitor (Per cent by
Expenditure Category) 2013 Financial Year
Expenditure

Domestic Day

Domestic Overnight

29.7%

31.9%

Airfares

-

19.2%

Accommodation

-

16.7%

5.5%

0.0%

-

9.6%

Fuel

31.9%

9.6%

Shopping

26.4%

7.5%

Entertainment

2.2%

2.3%

Other

4.4%

2.0%

-

1.2%

100%

100%

Food and drink

Transport Fares and Packages
Other transport fares

Packages
Total

Source: Regional Profiles 2012-13, Tourism Research Australia

In order to calculate the additional retail and hospitality expenditure
resulting from visitors staying at the hotel to be developed in the
Waterfront Precinct as part of LIVING CITY, the following assumptions
have been made:


The hotel will operate at 58% occupancy, in the first year of
operation, rising to 65% occupancy by the fifth year of operation;



International overnight visitor expenditure will be comparable to
domestic overnight visitor expenditure, and student visitation
will not be accounted for; and



Guests per room will average 1.6620

Using these assumptions, it is estimated that an 80 room hotel
development will result in an average of nearly 30,700 additional visitor
nights to Devonport annually over a ten year period. Excluding airfares,
which typically account for 19.2% of average overnight visitor spend per
trip, the potential additional visitor expenditure for the North West
Region economy is estimated to be approximately $139.75 per visitor
per night, or an annual average total of $4.29 million. The estimated

20

ABS Series 8635.0 Tourist Accommodation, Australia: Summary of Accommodation Establishments with 15 or more
rooms, Tasmania
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expenditure can be further broken down by component of expenditure
as shown in the table below.
Table 6 - Projected Waterfront Precinct Hotel Visitor Spend By Product
Type
Expenditure
Food and drink

$1,690,008

Airfares

$1,019,670

Accommodation
Transport Fares and Packages

$887,490
-

Other transport fares

$509,835

Fuel

$509,835

Shopping

$396,538

Entertainment

$122,738

Other

$103,855

Packages
Total

The provision of additional
tourism facilities and
attractions will have a
significantly greater
regional economic impact
on the North West than the
hotel development alone.

Annual Expenditure (2014 $)

$66,090
$5,306,059

Source: HillPDA

Furthermore, it is likely that these numbers are relatively conservative.
The tourism expenditure figures sourced from Tourism Research
Australia are based on a region where there is relatively limited
provision of high quality tourist accommodation. The provision of high
quality 4.5 star accommodation in Devonport may attract visitors with a
higher level of visitor expenditure. This would have further direct
benefits to the Devonport and North West Region economy.
It is anticipated that the provision of a high quality hotel facility will
not have a negative impact on the existing accommodation sector
within the region. The product that is expected to be provided will
cater for a different market to that which is catered for by existing
accommodation providers in the North West, and the expected
impact will be a net increase in visitation rather than a reallocation of
existing visitors numbers to the new accommodation provision.
These benefits are assumed to be generated through the hotel
component of LIVING CITY. While not quantified here, it is envisaged
that the provision of additional tourism facilities and attractions will
have a significantly greater regional economic impact on the North
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West than the hotel development alone. These facilities and
additional attractions are explored further in Section 5.
Day Tripper Spending Benefits
In addition to the increased potential for domestic overnight visitors
spending an average of $576 per trip or $173 per night, the
additional potential benefits to the Devonport and regional economy
of converting a proportion of the 88,000 day trippers to the City to
overnight guests would be significant. Domestic day visitors spend on
average $91 on their trip to the North West Region. The economic
impact of converting just 10% cent of these day trippers would result
in a direct increase in visitor spending of $721,000. If this proportion
of day trippers who convert to overnight visitors can be increased to
20%, then the increase in direct spending over the current position
results in an additional $1.44 million.
Tourism Multipliers
In addition to the direct expenditure from visitors, there are
multiplier effects. These flow-on effects have been expressed as a
tourism output multiplier of 1.7321, meaning that for every dollar
spent by tourists in the North West Region economy, the regional
economy is estimated to benefit from a further $0.73. These flow-on
benefits were assessed to go beyond those sectors identified above
and traditionally associated with the tourism industry, to include
sectors such as administration and wholesale trade, thus
demonstrating the interconnectedness of the economy in that
benefits to a sector will have varying impacts on other sectors.
Consequently the development of the City as a hub to showcase the
produce of the City and the wider Region will support the food
producing and retailing industry and other sectors within Devonport
and North West Tasmania. Applying the tourism multiplier of 1.73 to
the estimated $360 million economic value of the tourism sector
output and 2,500 jobs in the industry in the North West Region leads
to an estimated total value to the regional economy of $617 million
with over 4,300 jobs supported. The regional definition for these
numbers includes the LGAs of Burnie, Central Coast, Circular Head,
Devonport, Kentish, Latrobe, and Waratah/Wynyard.
Applying these multiplier effects to the estimated $4.28 million of
additional tourism expenditure arising as a result of visitors to the
21

REMPLAN, Economic Impact Analysis: Tourism in Tasmania’s North West, June 2013
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hotel development in the Waterfront Precinct of LIVING CITY, will
lead to a total annual value to the North West Region economy of
$7.4 million.
The multiplier benefits of a 10 per cent conversion of day visitors to
overnight visitors are also significant, with a total impact on the
economy of nearly $1.25 million through multiplier effects. A 20 per
cent conversion rate would lead to a positive impact on the economy
of nearly $2.5 million through multiplier benefits.
Multiplier Impacts by Sector
The economic impact analysis of tourism in North West Tasmania22
estimated that in 2013, $0.02 in every dollar of tourism spend went
to the agricultural forestry and fishing sector.
The impact of LIVING CITY, if the vision is successfully implemented,
is likely to raise this proportion of spending considerably, given the
focus of the precincts and initiatives in the LIVING CITY are oriented
towards the food and agricultural output of the regions.
Likewise, we might expect tourism with a culinary theme to provide
greater benefits to the accommodation and food services sector than
identified in the table above. However, without further detail on the
tourism facilities and initiatives to be provided as part of LIVING CITY,
precise projections regarding the likely change in tourism multipliers are
of limited value. Particular sectors will see a proportionality greater
benefit from tourism experiences focussed around specific themes.

Additional Potential Regional Benefits
Benefits Not Quantified
Some of the benefits that are expected to occur are not quantified in this
Study.
For example, the successful development of a regional hub to
showcase the produce of the North West Region as part of an
integrated 'food experience' in LIVING CITY would have a number of
impacts. Amongst these might be the improved access for a relatively
low income population to affordable, healthy, locally produced food.
This would incur health benefits to the local population in addition to
the economic savings accrued through the purchase of locally
produced rather than imported food produce.
22

REMPLAN, Economic Impact Analysis: Tourism in Tasmania’s North West, June 2013
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The successful development of a 'food experience' in LIVING CITY will
provide a significant number of benefits. These benefits are broad
based, and distributed throughout the North West Region rather
than being concentrated in one area. The opportunity will strengthen
the Region's already thriving produce sector, and bolster agricultural
sector employment throughout the Region. Exposing the sector to a
strong tourist market, which LIVING CITY will only strengthen with
the provision of tourist facilities and experiences in Devonport, will
support the Region's food producing reputation.
It is anticipated that the food 'industry' of the Region will cater for
the growing culinary tourism sector, and continue to gather
momentum. Providing experiences and opportunities for visitors to
Tasmania to 'experience' the food and drink produce of the Region,
will cater to the growing tourism market from the increasingly
affluent Chinese middle class and enable the North West Region to
capture a greater proportion of visitor spending.
LIVING CITY can act as a catalyst for the further development of the
burgeoning North West food tourism sector. Providing opportunities
within LIVING CITY to showcase the produce of the Region, and to
provide information on food experiences such as the Cradle Coast
tasting trails, will present tourists with opportunities to immerse
themselves in the produce and food 'experience' of the Region.
By providing a hotel with quality accommodation to service the
discerning and demanding conference visitor market, LIVING CITY can
add additional facets to the tourism offer and food tourism market in
the North West Region. The food sector will reinforce the appeal of
Devonport as a conference venue, adding to the cultural hub, existing
attractions and planned amenity and tourism attractions within the
Region. Iconic architectural development on the Mersey River
Waterfront Precinct will mark Devonport as a must-visit tourism
destination in Tasmania, and dining opportunities on the Waterfront
will capitalise on the views out to Bass Strait and overlooking the
outgoing Spirit of Tasmania. Existing businesses serving the tourism
and visitor market across the North West region are likely to benefit
from growing tourist numbers, attracted by the increased range of
attractions and higher levels of amenity, together with associated
increases in visitor spending .
Amenity Benefits
Benefits will occur through amenity improvements resulting from the
improved access to open space and the opening up of the CBD to the
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Mersey River. This will deliver improved outcomes for residents,
users of the CBD and visitors to the Region. Outcomes would include
the opportunity to attend events and recreate in the open space
provided within the CBD riverside setting. There are limited options
for hosting large cultural and recreational / entertainment events in
the North West Region. The LIVING CITY would allow events to be
held in Devonport, enabling the rest of the region to be showcased to
visitors from the rest of the state and further afield. Visitor numbers
would boost the economy of not only Devonport but also the rest of
the North West Region.
Passive Surveillance
The addition of new residents in the Waterfront Precinct, together
with a more active nighttime economy in the area resulting from
evening visitor activities and entertainment, as well as cafes and
restaurants would help to increase passive surveillance in the local
area, thereby improving safety and creating a higher level of amenity
for visitors and workers in the Devonport CBD.
Sustainability Benefits
While it is expected that the increased attraction of the Devonport CBD
as a place to visit will see increased visitation to the CBD, the
consolidation of retail facilities and clustering of associated services will
reduce the requirement to make multi-stop trips across Devonport. This
will have an impact on road congestion and limit the vehicle kilometres
travelled to access services and facilities in Devonport.
The additional recreational space and parkland in the Waterfront
Precinct will provide environmental benefits, leisure and recreation
opportunities for the local and regional population, and appropriate
space for staging of events and entertainment. Additional provision
of recreational space may have health benefits as opportunities for
exercise within the CBD are improved.
Education
The revamped LINC facility incorporated within LIVING CITY will provide
a range of benefits to the community that have not been quantified in
this analysis. This will included direct user benefits such as increased
levels of access to research and information services, online access and
increased opportunities for social interaction; and indirect user benefits,
including improvements in education, career prospects and
opportunities, and improvements in the level of local amenity.
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Construction and Transport Impacts
While impacts from LIVING CITY are positive, there are likely to be
some short-term negative impacts incurred during the construction
phases of any construction project.
These impacts typically include the temporary reduction in visitor and
worker amenity in the area around the development site, given the
construction phase would include the erection of hoardings and
fencing and the use of heavy machinery and heavy vehicle transport.
These impacts would be confined to the short-term, extending for
the duration of the construction phase only.

Key Findings
This analysis has demonstrated that there are likely to be significant
economic benefits resulting from LIVING CITY. The North West
Region economy will benefit during the construction and operational
phase of the LIVING CITY. These benefits are summarised in the table
overleaf.
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Table 7 - LIVING CITY Outcomes
Outcome

Location

SQM

Accommodation & Food Services

9,000

Arts & Recreation Services

3,020

Education & Training

500

3,120

Health Care & Social Assistance
Hotel Parking
70,000 SQM Floorspace

Jobs

500

Professional, Scientific & Technical Services

6,940

Public Administration & Safety

8,320

Residential

3,000

Retail Parking

27,000

Retail Trade

17,250

Artist’s Walk

n/a
Indirect
Production Induced Effects: First Round
First Round
Industrial Support

Direct

Construction (job years)

801

Operational

827

515

557

Consumption
Induced Effects
1,071

Total
2,944

Indirect Effects
Output ($ million)

Direct

Construction
Operational

$281

$181.5

$189.2

Consumption
Induced

$277.8

Total

$929.4

$112M per
annum

Additional Spend

($ Million)

Construction workers (total)
Operational phase worker (annual)
On-site residents (annual)
Hotel Guests (annual)

$2.011
$2,077
$0.471
$4.29

Increased Overnight Visitors (10%) (annual)
Increased Overnight Visitors (20%) (annual)

Operational jobs generated
indirectly through LIVING
City are likely to be
significant, with sectors
supported throughout the
region including the
logistics, wholesale,
agriculture, and business
services sectors.

Production Induced
First Round
Industrial Support

$0.721
$1.44

Further benefits noted have not been quantified. These include
benefits to amenity, sustainability benefits, health benefits, and
traffic reduction benefits. There may also be potential for commercial
accommodation space provided within LIVING CITY to function as
business incubation space, and thus provide an avenue for local
entrepreneurs to access business start-up premises. These could be
themed space with a particular focus - for example, the creative
industry sector - to complement the existing specialisms and facilities
within the wider North West Region.
A key finding from the analysis undertaken, and from the stakeholder
engagement process, is that the benefits that accrue to the North
West Region are maximised by the interconnectedness and
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interrelationships between the elements of LIVING CITY. The
individual elements combine to reinforce each other and form a
platform for economic growth across the North West Region that is
greater than the sum of its individual parts. This interrelationship is
depicted in the figure below.
Figure 5 - The Economic Inter-Connections of LIVING CITY
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What Regional Assets &
Industries can be Leveraged?
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4

WHAT REGIONAL ASSETS & INDUSTRIES CAN BE
LEVERAGED?
This section of the Study provides an overview of the current state of
the Region's economy together with the sectors and industries that
have the potential to benefit from the implementation of LIVING
CITY.
On this basis, this section identifies the existing assets to leverage off
as well as the challenges that will need to be addressed in order to
maximise outcomes for all Stakeholders.

The North West Tasmania Economy
The economy of the Region has historically depended on commodity
production, food and agriculture, the resource sector and tourism.

Photo credit: LIVING CITY Master Plan

In recent years however, the Region has been experiencing a gradual
transition to advanced manufacturing and a more diverse service
oriented economy. The concentration of employment has shifted –
from being the second largest sector in employment terms in 2009,
agriculture, forestry and fishing lost over 2000 jobs over the next
three years – nearly a third of the sector’s workforce. Demand for
Tasmanian forestry products has declined, with Australia’s share of
the Japanese market for some forestry products declining by half
since 2008. However, while manufacturing lost a comparable number
of jobs as the agricultural sector over the same period,
manufacturing remains one of the North West Region’s largest
sectors in employment terms, accounting for just under 10 per cent
of total employment, while the agricultural sector’s share of
employment has fallen to around 5 per cent.
In terms of value added, the leading industry sectors in the Region as
of the 2011 Census were manufacturing, mining, and rental, hiring
and real estate services. The leading sectors in terms of employment
were retail trade, healthcare and social assistance, and
accommodation and food services, with both the manufacturing and
agricultural sectors having experienced a decline in total employment
of around 2 per cent over the three year period to 201223.
As of 2014, the Region continues to have a high rate of youth
unemployment with the West and North West Regions of Tasmania
having a youth unemployment rate over 20 per cent. As at August

23

82 ABS, Labour Force, Australia, Detailed, Quarterly, Cat No 6291.0.55.003
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2014, the overall unemployment rate for the Region was 7.3 per
cent, marginally higher than the State unemployment rate of 7.0 per
cent. The overall unemployment rate in Tasmania is the highest of
the Australian States and Territories. Nationally the unemployment
rate reached 6 per cent in August.

Enabling and Supporting Infrastructure
The North West Region has passenger and freight ports in both
Devonport and Burnie, which handle a considerable proportion of
Tasmanian imports and exports.
Airports in Devonport and Burnie provide daily flights to Melbourne
Tullamarine. Flights to King Island are available through Burnie
Airport with public transport connections via bus to Devonport which
is approximately 100km by road via the Bass Highway. The majority
of visitors to Tasmania arrive via airport: in the year ending March
2014, nearly 90 per cent of the interstate visitors to Tasmania
travelled by scheduled air services, with the remaining 10 per cent
traveling on the scheduled sea services24.
Devonport Airport is the third largest in Tasmania. Conference
attendees and the convention market are likely to view favourably a
direct arrival into Devonport rather than flying to Launceston before
a transfer to other transport modes to travel to Devonport. Direct
flight to Devonport effectively half the travel time between
Melbourne and Devonport compared to taking flights to Launceston.
However, there are four daily flights from Melbourne to Devonport;
the earliest of which arrives in Devonport at 9.35AM. Similarly there
are four daily flights to Melbourne, the latest of which departs at
5.10PM. The availability of earlier flights to, and later flights from
Devonport may positively affect the potential appeal to the
conference/convention market. A further factor limiting the appeal
of travel to Devonport may be the relative cost of flights when
compared to those available to Launceston. Being served by Jetstar,
Virgin and Qantas, ticket prices for flights to Launceston are up to
$100 lower in each direction.
Burnie is home to the Cradle Coast Campus of the University of
Tasmania (UTAS), and a major hospital and cancer research centre.
Other centres in the North West Region include Port Sorell, Latrobe,
Smithton, Sheffield, Penguin, Ulverstone and Wynyard. Stakeholder
engagement determined that there was a requirement for more
24

Tasmanian Visitor Survey (TVS) Tourism Tasmania
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vocational training provision in the Region, particularly with regard to
training focussed on the hospitality sector. Research indicates that
while there is a hospitality faculty attached to the TAFE in Launceston
and training via workshops is provided at the Devonport TAFE
campus, there is no dedicated full time hospitality training school in
the North West Region. The provision of a culinary / hospitality
school within a LIVING CITY ‘food experience' would address this
issue and provide opportunities for students from all over the North
West region and further afield to attend and promote the North
West region’s culinary offering.

Retail Assets and Services
Whilst Devonport CBD is one of the main retail hubs of the North
West Region, its growth and enhancement has been restricted by a
number of factors. The historic retail core of the City (centred along
the Rooke Street Mall) is geographically separated from the other
major regional retail attractor of the City (i.e. the Kmart Plaza
complex) which is located to the West of the historic Core.
The poor level of accessibility and lack of a perceived connection is
considered a key barrier to the retail prospects of the City. As noted
by the 2011 Devonport CBD Investment and Development Strategy,
the two locations need to be linked in order to deliver sustainable
long term growth and investment.
The earlier work undertaken for the preparation of the same 2011
Strategy noted that the key obstacles to overcome related to:


The limited visual relationship between the CBD and the river as
well as the riverside parklands; and



The extended area of obsolescence in the southern precinct of
the CBD, characterised by high levels of vacancies.

The Strategy identified that there was significant regional demand for
a CBD based shopping centre in Devonport to serve the City and the
wider North West Region. Furthermore national retailers were
actively seeking to locate in the CBD area. The same Strategy noted
that the Retail Precinct identified by the LIVING CITY had the
potential to link the Plaza area to Rooke Street Mall via additional
linkages to the riverside area.
Whilst the existing mall has a relatively low level of vacancy,
community and stakeholder engagement has identified the need for
greater retail diversity and offer.
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The work undertaken indicated that the development of a regional
retail centre within Devonport could increase the retail market share
of the City (particularly in relation to goods that are typically
purchased outside of the North West Region) thus reducing the level
of expenditure 'escaping' from the Region and its businesses.

Source: LIVING CITY Master Plan

The area of retail floorspace within the Devonport CBD was
estimated to be 135,000 SQM. This included commercial and
community floorspace. Although the need for additional floorspace
has been identified, the existing retail market is performing relatively
poorly. There have been signs of improvement over the last year;
however, consultation with real estate agents indicated that vacancy
rates were around 25 per cent in Devonport.
Based on recently leased properties, landlords have offered
incentives of up to 50 per cent in order to lease space. In other
circumstances, otherwise prime retail space in Rooke Street Mall has
been used as storage space at substantially reduced rents. Take-up
rates vary substantially based on a number of factors, however, it has
been indicated that five retail spaces at the top end of Rooke Street
Mall have been vacant for between 6 to 24 months, with one space
having been vacant for three years.
Generally, larger retailers which can be considered anchors, have the
ability to leverage lower rental rates from their landlords. The
purchasing power available to larger retailers and their ability to
leverage greater incentives, provides them with a greater chance of
success in the Devonport retail market. Notwithstanding, it was
indicated that established businesses which support the local
community in Devonport appear to be surviving, despite the poor
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market conditions. Demand for retail space from larger operators
also appears to be strong with interest in establishing a new discount
department store from national operators. The potential out of town
locations initially mooted for the DDS have been put on hold with
operators recognising the potential for CBD locations arising through
retail opportunities developed through LIVING CITY.

Business and Professional Services
Devonport's existing business and professional services sector is
constrained by the limited availability of commercial office space.
Consultation with real estate agents in Devonport indicated there is
limited quality stock available for lease.
The commercial and professional services that are present in the City are
located in a number of areas around the CBD, although medical services
have been observed to cluster around the Wendvoe Street Area.
The Devonport CBD Investment and Development Strategy (2012)
identified a total of 32,500 SQM of commercial and office services
floorspace in the CBD as of 2012. It was estimated that approximately
6,000 SQM of this space was occupied by government offices and
nearly 7,000 SQM by medical services.
While it is noted that current Government requirement for commercial
office space will largely be met within the multi-purpose Civic Centre,
stakeholder consultation and feedback received during workshops
identified that there may be future demand from Government for
commercial office space in Devonport. It was noted that government has
specific requirements in relation to the quality of commercial space that
can be leased and at present, these standards are not met by the
existing commercial space within Devonport.
From the private sector, the main demand for commercial space is
likely to come from providers of health and welfare services, and
from local population serving professionals, such as lawyers,
accountants, real estate agents, and professional services.
However, the sector needs space in which to develop. The Southern
CBD area identified by the LIVING CITY will provide an opportunity to
consolidate commercial development within the City.

Tourism
The North West Region of Tasmania received an estimated 308,000
visitors in the 2013 financial year representing approximately 32% of
the total visitor market to Tasmania. Of these visitors, the domestic
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interstate market is strongest, accounting for 83% of all visitors to the
North West Region.
The North West Region also received 154,000 local Tasmanian
visitors from other Tasmanian regions, comprising 14% of intrastate
travel in 2012.
Other points to note include:


The overnight market caters for visitors who stopped and stayed
overnight in the North West. For both domestic interstate and
international visitors, this overnight market is the largest,
representing 76 per cent and 71 per cent of visitors to the Region
respectively;



Individual visits to each of the towns in the North West Region do
not add up to total visits because one visitor may visit more than
one town within a region. By way of example, a domestic
overnight visitor may visit Cradle Mountain, Devonport and
Latrobe. This is counted as three separate visits. When
calculating total overnight visitors to the North West Region
however, Tourism Tasmania have estimated total unique
visitation by visitors;



Devonport receives the most day trip visitors within the North
West Region, with 79,000 visitors estimated for the 2013
financial year. It is likely that the high number of day trip visitors
are passengers on the Spirit of Tasmania, who visit Devonport
prior to their return sailing;



Cradle Mountain received the largest number of domestic and
international overnight visitors at 61,000 and 23,000 visitors
respectively. By contrast, Devonport received 7,000 international
overnight visitors; and



Based on international visitation to the North West Region,
Sheffield receives the largest number of international day trip
visitors, with almost 13,000 visitors, followed by Cradle Mountain
at 12,100 visitors.

Photo credit: Angela Thomas

Ref: C14284 FINAL

HillPDA Page 52 | 117

LIVING CITY An Assessment of its Regional Benefits and Opportunities

Figure 6 - Visitation to the North West Region – 2013 FINANCIAL YEAR

Source: Tasmanian Visitors Survey

Visitation to Devonport
In the 2013 financial year, Devonport received an estimated 153,000
visitors. Of these visitors, the majority (89 per cent) were domestic
interstate visitors, with the remaining being international visitors.
Across all visitor types, the primary purpose for travel to Devonport
was to holiday as shown in the following figure.
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Figure 7- Visitation to Devonport – 2013 FINANCIAL YEAR

Source: Tasmanian Visitors Survey

Accommodation in Devonport
The vast majority of existing accommodation in Devonport and it
surrounding environs (within one hour of Devonport) is noted as midrange in quality or lower. There is a current gap in the market for
upper range accommodation. The full list of accommodation options
identified in the catchment area is provided in the appendices.
Table 8 - Summary Table of Accommodation - Devonport & Environs
# Establishments

# Rooms

% Share of Rooms
(ex. backpackers)

Hotel/Pubs

10

282

45%

Motels

10

215

32%

B&B's

10

31

5%

S/C Apartments

6

62

10%

Caravan Parks

2

23

4%

Guest Houses/Lodges

2

27

4%

Backpackers

2

113 (beds)

41

643

Accommodation Type

Totals

100%

Source: The Stafford Group
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Function and Conference Centres
Whilst there are a number of function centres in the Region,
(Devonport and its environs), some are also marketed as conference
centres. Industry feedback indicates that many serve the purpose of
meeting and wedding venues whilst some further afield in
Launceston are also recognised as conference venues. The facilities
we have identified for this Study are provided in Appendix E with a
summary of the conference/function venues by location provided in
the table below.
Table 9 - Conference/Function Venues by Location - Devonport & Environs
Venues

Location

Conference
Capacity

Accommodation

1

Cradle Mountain

140

Yes

6

Devonport

80-484

Yes/No

3

Burnie

200-794

Yes/No

6

Launceston

255-1,550

Yes/No

4

Ulverstone

250-1,350

No

1

Hawley Beach

200

Yes

1

Riverside

1930

No

1

Grindelwald

50

Yes

Totals

3,105-6,498

Source: The Stafford Group

Overall, our research identifies the need for a higher quality
conference and convention centre for the North West Region rather
than assuming that a number of existing venues can rate at this level
and meet the needs of a very discerning conference market. This
market also expects high quality accommodation to be provided
adjacent to a purpose built conference venue. This is identified as a
current gap in the market.
In essence, the conference facility aims to stimulate far greater
interest from interstate and intrastate visitors to come to the North
West Region and capture conferences which up until now, may not
have considered the region as a venue. Whilst the hotel acts as a
base and overnight accommodation facility, it is expected that
conference based activities will encourage a variety of conference
tours to various attractions and sites of significance throughout the

Ref: C14284 FINAL

HillPDA Page 55 | 117

LIVING CITY An Assessment of its Regional Benefits and Opportunities

North West Region. In addition, the quality of the proposed hotel is
expected to drive additional visitor markets who currently do not
stay in the North West Region but who would be more likely to visit
different parts of the Region and spend on food and beverage
facilities, transport, and a wide range of goods and services.

The 'food and beverage
industry' is therefore
considered a major asset an
attractor on which to build
economic prosperity for the
Region.

The Food and Wine Sector in Devonport and the North
West Region
A significant 'attractor' to the North West Region is the food and
beverage industry. The Region has long been regarded as being home
to some of Australia's finest food produce, with vineyards and
distilleries, access to plentiful fresh seafood from fishing ports along
the coast, vegetable growers serving the processed food sector in
addition to niche agricultural producers growing wasabi, berry fruits,
herbs and nuts, as well as Tasmanian cheese makers and brewers of
'boutique' beers.
Food
The North West Region is renowned for its fresh produce: namely
dairy, floriculture, fruit, vegetables, meat and aquaculture. Tasmania
is Australia's largest aquaculture producing state, accounting for 45
per cent of the nation's total output. Dairy is also noted to be a key
sector in the North West Region; recent major investments in dairy
processing, combined with relatively low costs of dairy production in
the State compared to the mainland mean that the dairy sector is
likely to be a major asset into the future.
The proximity to mainland markets and a population of nearly
115,000 people living in the North West Tasmania Region together
with its outstanding natural scenery draws visitors from all over the
world. The 'food industry' is therefore considered a major asset an
attractor on which to build economic prosperity for the Region.

Photo credit: Angela Thomas

Source: Events Tasmania
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Wine
The Tasmanian wine industry is a further asset of the North West
Region food and drink sector. A shift in the Australian wine industry
from hot inland climates producing simpler fruity wines to cooler
climates with more complex wines has favoured local producers.

Photo credit: Arron Evans

Estimates of potential employment growth in the wine sector (owing
to an increase in the area under cultivation from the existing 1,400
hectares to 5, 000 hectares) are in the order of 2,500 jobs. This
would require cultivating 3.3 per cent of the Tasmanian land capable
of growing high quality wine grapes25.
Our research provides below a selection of vineyards, breweries and
distilleries in the table below.

Table 10 - Sample of North West Beverage Producers
Winery

Location

Facilities

Barrington Park Vineyard

Lower Barrington

Tasting

Ghost Rock

Northdown

Cellar door / restaurant

Hawley & Rubicon

Port Sorrell

Restaurant/accommodation

Hellyers Road (distillery)

Burnie

Tour / sales

Lake Barrington

Barrington

Cellar door

Leven Valley

Gunns Plains

Tasting

Martin Vineyard

Burnie

Appointment only

Motton Terraces

North Motton

Tasting

Seven Sheds Brewery

Railton

Brewery, honey wines

Spreyton Cider

Spreyton

Cider tastings

Three Willows Vineyard

Red Hills

Appointment only

Lower Barrington

Winery, brewery, gallery, horse stud - appt only

White Rock

Kimberley

Appointment only

Wilmot Hills

Wilmot

Winery & Distillery

Myrtle Brook Fruit Wines

Wiltshire

Tasting & Sales by appointment only

Tiger Ranch

Source: discovernorthwesttasmania.com.au

Tourism and Food
In light of the strength of the food and beverage industry in the
Region, along with the growing attraction of such lifestyle factors to
tourists, the table below shows the proportion of visitors to
Tasmania that participate in various experience during their stay.
Over 60 per cent of visitors to the State partake in 'food and wine'
experiences. This includes eating out at restaurants and visiting

25

Australian Innovation Research Centre 'Diversifying Tasmania's Economy: Analysis and Options Final Report' October
2012
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wineries indicating the importance and potential of this industry
sector to tourism potential.
Table 11 - Visitors by Trip Experience (TAS) – 2013 FINANCIAL YEAR
Domestic
Visitors
('000)

Domestic
Share of
visits (%)

Internation
al Visitors
('000)

Internation
al Share of
Visitors (%)

Culture and heritage

689

31

117

21

Nature based

717

32

131

21

1,362

61

144

20

Experience

Food and wine

Source: Regional Profiles 2012–13, Tourism Research Australia

By contrast, the North West Region has a slightly lower proportion of
visitors partaking in a food and wine experience than Tasmania as a
whole despite the perceived focus on the Region's produce.
The Region also has a relatively low proportion of international
visitors partaking in food and wine experiences, suggesting that the
international visitor market is unaware of the quality and reputation
of the Region's produce.
Table 12 - Visitors by Trip Experience (North West Region) – 2013
FINANCIAL YEAR
Domestic
Visitors
('000)

Domestic
Share of
visits (%)

Internation
al Visitors
('000)

Internation
al Share of
Visitors (%)

Culture and heritage

56

19

14

18

Nature based

87

29

16

19

Food and wine

161

53

18

17

Experience

Source: Regional Profiles 2012–13, Tourism Research Australia

Despite the seeming lack of international visitation, the Tasting Trails
of the Cradle to Coast already draw together the Region's food
produce. The Trail links together almost 30 destinations of producers
and accommodation with a food and drink theme showcasing the
regions speciality produce.
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Figure 8 - Cradle to Coast Tasting Trail

Source: www.cradletocoasttastingtrail.com.au

The role of a 'food hub' does
not just lie in attracting
tourists. Food hubs also
serve local markets. By
improving access to
markets, supply chains and
distributions systems can be
created which, in turn
strengthen local economies
by reducing barriers to
markets, strengthening onfarm employment prospects
and improving the retention
of skilled labour within a
region. They also have a
key function in enabling
local people to access a far
greater number of food
producers from within the
region than they otherwise
would.
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The Tasting Trail Membership package is open to businesses in the
Cradle Coast Region that grow, produce or manufacture food or
beverages using Tasmanian grown products, or to businesses that
support producer members through the sale, use or promotion of the
goods of the producer businesses.
Conditions attached to producer membership are that the business
must have a retail outlet open to the public through which products
are available for purchase or tasting, and must also have a website or
social media platform that is regularly updated. Member businesses
are able to promote their business on the Cradle Coast Tasting Trail
Website, social media applications and printed material.
However, stakeholder consultation has identified that the Region
lacks a central gateway for the distribution of produce. While twice
monthly farmers markets operate from both Devonport and Burnie,
the Region would benefit from the presence of a permanent central
location where the produce of the Region could be 'experienced'.
The food 'experience' is sought by international tourists, who want to
meet the growers of food, to understand where it is produced, and
importantly, to taste the produce near where it is grown or made.
The success of food markets around the world in attracting tourists is
testimony to the important role that food and targeted food
marketing can play in attracting tourists to a region. Indeed, the
current strength of the tourism sector in the North West Tasmania
Region can be seen in the number of tourism attractions based
around food and produce (Please refer to the schedule provided in
Appendix D).
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The Australian Innovation
Research Centre 2012
report27 identified that
there was significant
potential for interaction
between boutique / niche
food and drink sectors and
the tourism sector, noting
that in certain cases,
greater value can be
captured from tourism than
from the actual production
of the products themselves.

The Australian Innovation Research Centre (AIRC) 2012 report26
identified that there was significant potential for interaction between
boutique / niche food and drink sectors and the tourism sector,
noting that in certain cases, greater value can be captured from
tourism than from the actual production of the products themselves,
with the example given of the estimation that established winetourism districts can earn ten times the income from tourism and
related services as they can from wine sales by themselves.
However, the role of a 'food hub' does not just lie in attracting
tourists. Food hubs also serve local markets. By improving access to
markets, supply chains and distributions systems can be created
which, in turn strengthen local economies by reducing barriers to
markets, strengthening on-farm employment prospects and
improving the retention of skilled labour within a region. They also
have a key function in enabling local people to access a far greater
number of food producers from within the region than they
otherwise would.

Source: LIVINGCITY Master Plan 2014

Restaurants and Dining
Inextricably linked with the success of the food and drink sector, the
food experience concept and the success of the tourism industry in
the North West Region, is the degree to which fine dining
experiences are available in Devonport.

26

Australian Innovation Research Centre 'Diversifying Tasmania's Economy: Analysis and Options Final Report' October
2012
27
Australian Innovation Research Centre 'Diversifying Tasmania's Economy: Analysis and Options Final Report' October
2012
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The current provision of restaurants in Devonport is relatively limited
with a 2012 floorspace audit identifying less than 8,000 SQM of café
and restaurant floor space in the City.
The presence of a cluster of cafes or restaurants offering quality
locally produced cuisine would boost the visitor attraction of the
town and reinforce the City as a culinary tourism destination. This
could be based on the relocation of existing operators - such as the
award winning Wagyu Pie Company & Bakehouse - or new operators
who would need to be able to leverage off one another and grow
overall market demand.
The potential increase in market demand for North West Region
dining experiences will also have the potential to benefit regional
producers. For example, Wagyu Pie Company source their produce
primarily from within the Region, with beef farmed at Robbins Island,
and Sheffield, as well as marginally further afield in Waterhouse.

The potential to create additional waterfront cafes and restaurants as
a further value add to the overall hospitality experience for
Devonport is a key component of LIVING CITY. Stakeholder
consultation indicated that there were relatively limited options for
fine dining in Devonport.

The Devonport Waterfront
From its role in the early Aboriginal and in turn European settlement
of Devonport to the role it plays today in bringing the Spirit of
Tasmania to the North West Region, the Mersey River has been a key
factor in the city’s economic success and development.
The River provides views from the City over Bass Strait with the
Mersey Bluff lighthouse providing a distinct focal point for the City.
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The lighthouse gives an insight into the maritime history of the
Region which can be explored further at the Bass Strait Maritime
Centre located in the refurbished original harbour Master's house at
the mouth of the Mersey. The Tiagarra Aboriginal Cultural Centre
(located on the headland) tells the story of Tasmania's Aboriginal
settlement, with walking trails outside the currently closed centre
leading around the headland.

Photo credit: Stephen Michael Barnett

Notwithstanding its intrinsic value, stakeholder engagement
undertaken to inform the Study found that the Mersey River was
perceived to be an underutilised resource. The City looks in on itself
turning its back on the river, and missing the opportunity to maximise
the potential of vistas over the river.
People gather on the riverbank to watch the Spirit of Tasmania
depart, yet there are limited options for dining, hospitality or
entertainment near the waterfront.

Source: Photo credit: Nelson Minar

Key Findings
The economy of the North West Region has diversified away from its
historical core strengths of manufacturing and agriculture, forestry
and fishing. However, both sectors remain important to the Region.
Food produce manufacturing for example, accounts for more than 25
per cent of all manufacturing employment in the North West Region.
As well as accounting for a significant proportion of manufacturing
employment, the food sector also plays a major role in the Region’s
tourism offer. The Region’s food and drink produce are marketed to
tourists, although the North West Region does not appear to derived
as much benefit from the Region’s food ‘specialism’ as might be
expected, with food and drink experiences accounting for a lower
proportion of tourism experiences in the Region than they do across
the State as a whole.
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While the food offer of the North West Region is promoted through
the Cradle Coast Tasting Trail, more intensive marketing of the
Region in this regard should have a role in maximising the benefits
from LIVING CITY.
The Region, and Devonport in particular is well served with
infrastructure to enable it to take advantage of the reported growth
in demand forecast for mid-size conventions and conferences (350550 attendees). Transport infrastructure to and within the Region
provides access to the mainland Australia markets. However, at
present, the transport infrastructure is underutilised and the timing
of flights to Devonport Airport from Melbourne would not suit a
convention or conference audience.
A further factor which may serve to limit the conference and
convention market is the relative lack of both conference space and
sufficient high quality accommodation to provide for mid-size event
attendees.
Stakeholder consultation indicated that there are a significant
number of tourism attractions within the North West Region.
However, these attractions – when considered on a stand-alone basis
– are not likely to be sufficient drawcards to attract an international
visitor audience to the North West Region.
LIVING CITY has the potential to enable the North West Region to
leverage off some of the key industries and attributes of the Region.
The following Section identifies a number of challenges which have
been identified, and potential opportunities to overcome these
challenges to maximise the benefits of LIVING CITY.
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What are the Opportunities
& Challenges?
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5

WHAT ARE THE OPPORTUNITIES &
CHALLENGES?
On the basis of the extensive stakeholder engagement and research
provided in the preceding Sections of this Study, this section
identifies the key catalyst actions required to support the realisation
of the LIVING CITY ambition. The Section identifies opportunities for
the City of Devonport and broader Region to leverage off to enable
investment and drive economic growth of regional significance.

Challenges with Tourism ‘Critical Mass’
Of the 256 attractions and experiences identified in the North West
Region, there are a limited number of major international visitor
drawcards that can attract tourists as a stand-alone visitor
experience, aside from Cradle Mountain28.

This demonstrates that for
Devonport and the North
West Tasmania Region,
growing tourism
sustainably will require
clustering and packaging
smaller scaled products,
attractions and trails
together to form a more
cohesive and internationally
recognised attraction.

Opportunities for the
tourism sector in Devonport
will depend to a significant
extent on the potential to
capture an increased share
of visitation from tourists
using the Spirit of
Tasmania.

Earlier research by the Stafford Group for the Cradle Coast Visitor
Services Review29 identified that owing to the comparatively modest
scale of the North West Region’s population base, there are
challenges associated with commercially operating larger scale
tourism attractions or experiences. While such attractions are
typically built for a visitor market, they often rely heavily on a local
market to be viable, particularly during off peak seasons. As such, the
potential to operate a large scale visitor attraction in Devonport has
traditionally been perceived as limited. This view was confirmed in
the stakeholder engagement process.
As a consequence, opportunities for the tourism sector in Devonport
will depend to a significant extent on the potential to capture an
increased share of visitation from tourists using the Spirit of
Tasmania.
This potential is hampered however by the perception that visitors
arriving on the Spirit largely 'turn left' onto the Bass Highway and
head east towards Launceston, omitting Devonport from their list of
must see attractions in Tasmania and focussing on internationally
renowned drawcards such as Hobart, MONA, the Salamanca markets,
and Cradle Mountain.
This demonstrates that for Devonport and the North West Tasmania
Region, growing tourism sustainably will require clustering and

28

In order to inform this Study, our Research has identified all major visitor attractions and experiences located within 1.5
hours’ drive of Devonport (please refer to Appendix D for a complete schedule of facilities).
29
The Stafford Group, Visitor Services Review for the Cradle Coast Region, 2013
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packaging smaller scaled products, attractions and trails together to
form a more cohesive and internationally recognised attraction.
The initiatives identified here could be drawn together to increase
the broad appeal of Devonport and the North West Region as a
visitor destination.
The first actions identified relate to challenges and initiatives that
could be undertaken under the 'food and cultural' tourism concept,
before hotel and conferencing initiatives are explored. We then
identify issues and opportunities with respect to training and
education, before examining access and awareness constraints and
solutions.

Food & Cultural Tourism Initiatives
A Food Experience
The 'food experience' concept is an integral component of LIVING
CITY that draws upon various other components including: the
Waterfront Precinct, the retail core (high quality cafes and
restaurants) as well as higher end accommodation.

The concept was considered
by stakeholders not just a
matter of ‘make space for it
and it will happen’. Rather
to be successful, it was
considered necessary for
Council and broader
Government to drive,
market and facilitate it.

The concept was considered by stakeholders not just a matter of
‘make space for it and it will happen’. Rather to be successful, it was
considered necessary for Council and broader Government to drive,
market and facilitate it. Stakeholder consultation identified that no
destinations in Tasmania presently provide a food hub / food
destination 'experience'. This was borne out by the relatively low
share of food and wine experiences of international visitors to the
North West Region, with these experiences accounting for less than
20 per cent of total visitor experiences (please refer to Section 3 for
further discussion regarding visitor numbers).
Furthermore, if Devonport genuinely seeks to become an
international renowned culinary destination, then the 'food' vision
for the City would need to be broader than a food market. The
market would need to be complemented and integrate with quality
restaurants and cafes, delicatessens, cooking classes, food schools,
tasting centres, and information on guided tours and farm gate
experiences.
The concept would need to operate at multiple food producer scales
– from niche/artisan producers to bulk/mainstream producers and
everything in between.
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The significant value and attraction of seeing the produce made was
identified within this concept being identified as a potential central
component of LIVING CITY. This concept could be in the CBD and / or
via guided trips to producers in the Region and then returning to
Devonport CBD to cook up local produce or eat in restaurants.
The research and analysis undertaken, including feedback from the
various industry sector workshops, identified that there are five to six
food regions in Tasmania. Despite this, to date, no region had actively
created and promoted a dedicated hub to market and promote the
food and produce of the region.
Stakeholders also identified the need to ask some critical questions
when creating a dedicated hub based around the North West Region
food experience including:


What should it actually contain?



Should the experience be contained within a physical facility or
could it function as an online or popup facility?



Is the concept a stand-alone element or part of a larger
integrated precinct?



How important is the commercial viability of the concept i.e.
could it be cross subsidised or funded by alternative means in
recognition of its broader economic benefit to the Region.

For Devonport, if the dedicated food experience is to be within a
physical facility, consideration would need to be given to prevailing
climatic conditions and weather patterns. It is expected that such a
facility would need to be undercover in order to offer an all year
round experience and to make it user friendly.
Potential also exists for the experience to function as a food and
produce market. Industry feedback indicates that it should be held on
a weekly basis until the momentum for additional offerings becomes
well established. The support for creating the food and produce
market needs to come from the outlying producers (and growers)
who would be the suppliers of high quality fresh and processed
produce and whose involvement is essential in creating a genuine
food experience.
As the current tasting trails (which offer a number of different trail
options and experiences) are well promoted, concerns were also
raised that there could be some reluctance from growers and
producers to sell produce at a Devonport food market. Rather, this
sector may prefer to encourage visitors to travel to their specific farm
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locations. This would however provide an alternative attraction – to
buy from the farmer at the farm gate which is a genuine authentic
experience sought by some tourists.
Challenges were also identified with respect to the cost implications
for growers and suppliers participating in a fresh produce (and
processed produce) market. This sector would need to lease space in
order to cover the operating costs of the food experience. Therefore
a careful process would be needed to develop the market with
support from those involved in the tasting trails so that collective
ownership and support could be secured.
Though the current research and analysis indicates that a market
should be developed as a once a week initiative, there may be
opportunity, over time, to extend the operating times for the market
so that it can offer a mid-week market experience as well as a
weekend market. This would be predicated however on market
demand which, in turn, would initially need the support of local
buyers to a greater extent than the visitor market. Subsequent
staged development in the Waterfront Precinct and the growth of
the tourism sector across the Region could see the markets increase
in frequency with a diverse range of produce and specialisms.

While every dollar spent on
purchases from food hubs
caused an offset of $0.11 in
purchases from other
sectors, the same dollar
spent generated an
additional $0.82 in related
industrial sectors, resulting
in a net output multiplier of
1.63. Even when
opportunity costs are taken
into account, demand for
food hub products has a
positive community
economic impact.

The Food Hub’s Role in Economic Development
The ideas and initiative explored above are primarily focused on the
role of a food experience to increase the appeal of Devonport as a
place to visit and stay longer. This would however, have broader
economic development implications as the tourist sector is positively
affected, with multiplier 'ripple' effects being spreading through the
local and regional economy. Further economic benefits can stem
from the concept of food 'hubs' themselves.
Work undertaken in the US identified that there were a number of
economic benefits that can stem from the development of a food
hub as an end in itself30. That is, the role a food hub plays in providing
access to a larger market and distribution opportunities for local
growers and producers than they would otherwise be able to
achieve.
The work identified that while every dollar spent on purchases from
food hubs caused an offset of $0.11 in purchases from other sectors,
the same dollar spent generated an additional $0.82 in related

30

Schmit, T.M., B.B.R. Jablonski, and D. Kay. 2013. “Assessing the Economic Impacts of Regional Food Hubs: the Case of
Regional Access.” Cornell University.
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industrial sectors, resulting in a net output multiplier of 1.63. Even
when opportunity costs are taken into account, demand for food hub
products has a positive community economic impact.
The same work found that food hubs provided local producers with
access to distribution networks, storage facilities, and marketing
opportunities and supported the expanded availability of local farm
products.
Stakeholder engagement strongly supported the concept of a food
experience, including local distribution and food market initiatives as
part of LIVING CITY as a means of stimulating economic development
and encouraging employment retention opportunities, particularly in
rural areas of the North West Region. In addition a number of
requirements were identified in stakeholder workshops and targeted
consultation:


A food network advisory group to help Council understand
producers, producer networks and the requirements of the
networks has already been established. Without this knowledge,
it would be difficult to understand what the food hub concept
would look like, which in turn would make it difficult to plan for
and subsequently implement. Close integration of and
participation of this group in the LIVING CITY project planning is
key to unlocking the economic benefits of food market initiatives;



Council could use the advisory group to learn about
opportunities, to inform networks of opportunities arising from
LIVING CITY and as a sounding board for ideas or proposals. The
group could be used to collaborate with businesses to
implement food experience initiatives and ensure sustainability;



The mapping of the local food producing economy to identify
existing producers and the formal and informal networks that
exist between them and within the regional supply chain would
enable gaps to be identified and existing resources to be used
more effectively.

It was also noted that there is likely to be considerable interest from
health focussed organisations such as the Heart Foundation31 to
identify how local food economies and food markets can work to
address issues related to the affordability of, and access to, healthy
food and in turn the connections with health.

31

Heart Foundation Healthy Food Access Project, Local Government Food Access Profiles, 2014.
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Food Emporium
Whilst a dedicated fresh food (and processed food) market which links
to the various tasting trails could be a part-time initiative developed as
part of the new Retail Precinct in Devonport, it would also be valuable to
create permanent food-based experiences subject to their commercially
sustainable. This concept could potentially involve:


A major modern delicatessen style facility, subject to their being
sufficient demand in the wider North West Region that has a
catchment of 85,000 residents;



The relocation of a cluster of cafés and restaurants along with
potential new operators who would need to be able to leverage
off one another and grow overall market demand; and



The potential development of some form of food processing
incubator to allow a producer to process on site and to allow
customers to view the processing and to sample the end product.
This concept could offer growers and producers a 3 to 4 month
short term lease of the incubator unit which could allow a
number of producers to use the facility on an annual basis.

With a relatively small local population base, it is more likely that a
number of elements may need to be linked together to create an
effective and sustainable food experience. The experience could
profile 'the best of the North West' and be an active advocate
encouraging people to undertake a variety of tastings trails in the
broader Region.
Of importance however, as discussed in Section 3, the financial
viability and likely market demand for such facilities would be
dependent on encouraging a broader visitor market, including those
flying into Launceston, Devonport and Burnie for business or
recreational purposes. Of critical importance as well would be the
need to secure additional visitors arriving on the Spirit of Tasmania to
visit the food 'experience' hub.
It is also important to recognise that unless the food emporium is
developed to a standard which would appeal to the interstate and
international visitor markets, it would be likely to struggle to generate
enough patronage to be commercially viable. This point was noted by
attendees at workshops, who highlighted the economic struggle that
many communities within the North West Region were grappling with
and which made it particularly challenging to establish and maintain new
retail facilities or other forms of commercial activity.
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There is therefore a need to create a food experience which would
appeal to a number of visitor markets with potentially quite different
needs including:


A local Devonport market looking for good value locally grown
produce but with a more limited disposable expenditure;



A regional Devonport and environs market prepared to visit a
food experience in Devonport providing it offers good value and
a clustering of products and entertainment experiences which
would not be able to be experienced in other regional towns or
main streets;



An intrastate market of Tasmanians who would be visiting the
North West Region for leisure or business purposes and who
could be marketed to via a mobile app and web site. It would be
noted though that they would look for elements of uniqueness
and compare quality with what they perceive they get in Hobart
for example; and



An interstate and international visitor market who may see the
food experience as a valuable element of the overall visitor
experience and who would be even more discerning in quality of
produce and quality of presentation. This market is likely to be
less price sensitive than others identified but is also likely to be
particularly conscious of quality and keen to stay in high quality
accommodation and meet the grower-producer as part of the
'experience'.

As some of these market segments are unlikely to have sufficient
time to undertake tasting trails to visit the farm gate, creating a food
based hub and food experience where all quality local produce is
brought together and well presented in a time effective and
convenient way, would be of appeal.
Virtual Food Experience and Tasting Trails
An option to consider is creating a virtual (rather than a real)
experience in Devonport which could include a major interactive
screen (touch technology) and a mobile app (and possibly integrating
augmented reality features into the app).
Such technology would inspire visitors in particular, to travel the
identified tasting trails, using the virtual hub in Devonport as a base
for information and inspiration. This would also create an important
point of difference for the City and broader Region than other areas
in Tasmania and across Australia.
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Some examples of interactive touch walls are shown in the figures
below.
Figure 9 - Best Practice Interactive ‘Touch’ Walls

Source: New England Aquarium Touch Wall,
USA

Source: Museum of Copenhagen, Denmark
(Popup Experience)

Source: Cleveland Museum of Art, USA

Source: St Luke’s Hospital, USA

Source: The Stafford Group

This approach would negate the need for a bricks and mortar facility
and rather, build on the need to better inform visitor markets
(including the intrastate market from other parts of Tasmania) who
may wish to gather information and undertake tasting trail journeys.
This model could have significant economic benefits for the North
West Region and Devonport economy. If it was located within the
Devonport CBD and was able to encourage the tasting trail traveller
to travel via Devonport (after picking up the augmented reality
mobile app) and/or utilise the interactive touch screen wall, the
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benefits would be distributed to the broader region through
increased tourism and retail spending.
This would need to be discussed further with those involved in the
tasting trails as their input into a mobile app along with a major
interactive touch screen wall would be required.
Figure 10 - Augmented Reality Touring Apps

Source: The Stafford Group

Cultural HUB
The LIVING CITY Master Plan identifies the potential for a cultural and
tourism oriented Waterfront Precinct which could include an events
centre, a new conference facility linked to a hotel, Council’s new civic
headquarters and a relocated art gallery (the Devonport Regional
Gallery). The clustering of these various activities is particularly
important given that:
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Tourism activity and visitor demand is supported by ease of
access and good quality wayfinding. Improved pedestrianisation
can play a role in concentrating and directing activity within / to a
particular location;



The existing location of the Regional Gallery (in a converted
church building) is challenging. The operating costs are high while
visitation levels are too low to operate the Gallery in a cost
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effective way. Relocating this facility to an active and accessible
Waterfront Precinct would have a number of benefits;


The creation of a cultural Waterfront Precinct could allow for the
establishment of an artist in residence program and facility, if it
could be co-located in a relocated Regional Gallery for example;



While there are a number of cultural facilities (i.e. museums,
exhibits and galleries) throughout the North West Region, there is
no apparent and clearly defined cultural hub. Opportunity exists for
Devonport to provide this focal point as part of LIVING CITY;



The creation of a dedicated precinct also provides the potential
for creative sector markets. These could initially be held on a
monthly basis and developed to more frequent openings if
demand was proven; and



Potential exists to cement the Waterfront Precinct and cultural hub
as an event location in tandem with activity at the existing Event
Centre and the new proposed multi-purpose conference centre.

Given the co-location of the proposed function centre, along with the
current event centre, potential exists to establish the cultural tourism
hub and Waterfront Precinct as the primary cultural event venue in
North West Tasmania. In doing so, it is important that the points of
difference and uniqueness of the hub be clearly articulated so that
other cultural amenities (such as the Makers’ Workshop in Burnie) do
not feel that they are losing out in any way but rather have a
complementary role as part of a bigger tourist attraction.
Just as the proposed food hub in its various forms has the potential
taster or teaser for the various food trails which already exist
throughout the Region, so too could the cultural tourism hub act as a
initial point of encouragement for visitors to venture further into the
North West Region to visit:
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Artist studios;



Art galleries;



Purpose built facilities such as the Makers’ Workshop;



Heritage sites as part of the cultural experience; and



Indigenous sites of significance including the Tiagarra Aboriginal
Culture Centre and Museum. This could be promoted through
the cultural tourism hub.
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Evening Visitor Activities
Our research concerning the North West’s visitor economy indicates
there is a lack of evening based activities to support not only visitor
needs but also the local community. These findings are reinforced by
the Destination Management Plan recently completed for the Cradle
Coast Authority for the North West Region. Presently evening
entertainment is primarily focused on cinema attendance, occasional
events and limited options for dining out.
To help position Devonport, via LIVING CITY, as a tourism hub for the
North West Region, the development of night time activities needs to
be investigated. While various forms of major visitor attractions are
likely to be too expensive to justify (largely on account of capital
costs) and too expensive to operate (largely on account of ongoing
maintenance and related operating costs) the need for a familyfriendly night time experience to support LIVING CITY was recognised
by Stakeholders as important.
One idea mooted is the concept of a 'sound and light' show to
provide a seasonal evening experience. This may only initially be a
light show without sound. This could operate from late spring
through to mid-autumn (possibly a six month season) and could be
an outdoor experience focused on:


Telling the history of Devonport and the North West to provide
an 'infotainment' and educational experience;



To pick up on myths and legends and to offer entertainment value;



To utilise blank large exterior walls possibly within one of the
new precincts (ideally the cultural tourism focussed Waterfront
Precinct if available); and



To offer potential links to other sites in the City so that it could
provide an evening walking tour experience, either self-guided
(with a mobile app) or using guides.

The figure below provides some examples of successful sound and
light show models which could be utilised as best practice
benchmarks for Devonport.
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Figure 11 - Best Practice International Sound and Light Shows

Source: The Stafford Group

Investigations concerning the cost of creating and developing a sound
and light show indicate that these could be able to be produced for
$500,000-$800,000 with the cost fairly evenly split between
hardware and software.
If it is possible to utilise existing images (stills and moving images)
and incorporate these into a heritage experience, and to offer
elements of new experiences which may need to be filmed for the
purpose, the cost could be reduced.
The introduction of a sound and light show (or purely light show) is
likely, depending on its content, to have appeal to:


A local-regional catchment area (85,000 residents) covering the
area from West Tamar to Penguin;



A potential intrastate visitor market who may visit Devonport
specifically to view the sound and light show, and then go on to
undertake other visitor experiences (if well packaged); and



The interstate market who may tag on an additional night in
Devonport and the North West to cover the sound and light show
experience which would be a significant value add to the regional
economy.

The economic benefit to the regional economy which a sound and
light show could generate would be realised through additional
visitor spend in cafés and restaurants, in commercial accommodation
and additional retail expenditure.
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Stakeholders consulted with also identified the potential to use
LIVING CITY as an opportunity to showcase local music and the
creative arts sector and that this could conceivably play an important
role in providing alternative means of attracting more visitors and
visitors to stay longer.
It is important to note that the vast majority of current experiences in
the North West Region (tourism and leisure) are heavily focused as
day experiences and the introduction of night-time entertainment
may also encourage existing visitor attractions to contemplate
opening in the evening. This would be particularly the case for a
visitor market with interest in finding evening based experiences or
to link to functions such as a sound and light show.
New Visitor Attraction
As discussed in Section 3, the challenge for Devonport (and broader
North West) is the modest scale of the resident population base to
support a major permanent visitor attraction as a pay for commercial
experience.
We have investigated a variety of built experiences and determined
through the research and analysis that the clustering of a number of
activities and services is likely to be the most cost effective and
operationally efficient way to offer new visitor experiences and
tourism attractions for Devonport and the North West Region. To this
effect the research and stakeholder consultation noted that:
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Whilst there are a number of existing visitor experiences (i.e. the
Bass Strait Centre) many are located out of the Devonport CBD.
The relocation of these facilities would be too challenging purely
to support a tourism and cultural oriented Waterfront Precinct
within the CBD;



The introduction of an evening sound and light show during
months with kinder weather conditions is likely to be a highly
cost effective way of generating stronger visitor interest in
Devonport (including night time stays and associated retail
expenditure) specifically to support activities around the
Waterfront Precinct; and



The establishment of a purpose-built quality conference centre
attached to a new four or five star hotel facility would also be a
major driver to support the visitor economy and grow the
interstate and intrastate visitor markets especially.
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We have assessed these opportunities for a number of reasons
including the recognition of the positive impact which the Museum of
Old and New Art (MONA) has had, not only for Hobart, but for
Tasmania more generally. This success has increased interstate and
international visitation and spend patterns whilst raising the level of
prestige and appeal of the State. Unless it is possible to find a major
benefactor willing to develop such an extensive type of visitor
attraction investment (or an affiliation with MONA) it would be
particularly challenging to try and create a visitor experience which
could be commercially viable based on current visitor numbers to
Devonport.
The visitor experience, and ultimately the main attractor
recommended therefore, is a mix of smaller elements (food based
and cultural based) which, when combined, are able to support a
critical mass of local population and visitors without excessive capital
cost. This approach would also provide a boutique and genuine
cultural experience which is increasingly being sought by travellers
and local communities alike.
From a tourism marketing perspective, the unique elements of
LIVING CITY which would strengthen the Devonport offer in particular
should be centred on:


The food hub experience, which needs to act as the catalyst for
encouraging visitation to the various tasting trails throughout the
North West Region;



The events, functions and performances which can be centred on
the Waterfront Precinct; and



A seasonal sound and light show, which would be a unique
activity, to not only support visitor interest and demand, but also
to encourage support from a wider local catchment, providing
further leisure amenity to the community.

Hotel and Conferencing Initiatives
A relative lack of higher quality short stay accommodation was
identified by Stakeholders as a key challenge for Devonport and the
success of LIVING CITY (please refer to Appendix C for a schedule of
existing facilities).
New Hotel and Conference Centre
While there are a number of function centres in the North West
Region (Devonport and environs) some are also marketed as
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conference centres. Industry feedback indicates that many serve the
purpose of meeting and wedding venues. Further afield in
Launceston, some are also recognised as conference venues.
Overall, there is a need for a higher quality conference and
convention centre for the North West Region rather than assuming
that a number of existing venues can perform this role and meet the
needs of the conference market.
This market expects high quality accommodation to be provided
adjacent to purpose built conference facilities. However, the
challenge for all commercial accommodation ventures is the need to
show pent-up market demand, before introducing a new facility –
(such as a hotel) to fill a market gap.
In the case of Devonport however, there are likely to be a number of
compelling supply led reasons to support the introduction of a new
hotel facility as part of LIVING CITY. These elements include:


The decision to introduce a purpose-built conference centre
(which would be directly linked to a new hotel) would fill an
existing market gap in the North West Region;



The design plans for the LIVING CITY Master Plan indicate a highly
artistic boardwalk out over part of the Mersey River which would
be a potential drawcard for visitors and which links to the hotel
and proposed conference centre;



The expectation that Government (potentially at various levels)
would primarily fund the conference centre allowing private
sector hotel investors and developers to leverage off this
opportunity for the benefit of the broader Region;



The potential to create additional waterfront cafés and
restaurants as a further value add to the overall hospitality
experience for Devonport; and



The very close proximity of the hotel to the events centre and
Waterfront Precinct to leverage off local and regional events.

The hotel and conference centre should therefore be seen as a major
driver to support stronger visitor demand and through this, the
activities proposed through LIVING CITY for the cultural / tourism
elements of the Waterfront Precinct and the food component of the
Retail Precinct.
While the concept master plan drawings indicate a possible location
for the hotel, it is noted that there may be a degree of flexibility to
allow the hotel (and potentially a waterfront café strip) to be
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positioned closer to the River and aligned so that the immediate view
shafts are out toward the river mouth and the expansive views
beyond.
Structured interview feedback also has identified that there may be a
local market from retirees throughout the North West Region who
are keen to remain within the Region and who may see an
opportunity to purchase a high quality apartment close to the
Devonport CBD as an attractive proposition. Potential may exist
(subject to a feasibility assessment and business case) for the
development of a number of owner-occupied apartments, as part of
a mixed use hotel complex which may offer a more attractive
development proposition than a standalone hotel.
In addition, a hotel would require a number of on-site car parks,
covering visitor use as well as car spaces to support ongoing
operations and for any serviced / owner occupied apartments
included in the development.
In summary, the prospect of a hotel and conference centre is
considered to be a highly important foundation for LIVING CITY, from
which many of its concepts would hang.

Education & Training
Culinary / Hospitality School and Other Training Initiatives
With the introduction of a major food focus in Devonport as well as
hotel and conference facility, the potential exists to develop an
education and training focus as part of LIVING CITY. The opportunity
for hospitality training could include:


Specific training tied to a new commercial accommodation
facility;



Training associated with conference, function and event-based
catering as part of the food hub/Retail Precinct;



Education and training associated with cultural based events,
catering associated with the events centre and other activities
within the Waterfront Precinct; and



Education and training also linked to the TAFE and/or other
training providers within the North West Region.

We note that LIVING CITY includes the importance of integrating a
learning component, so a hospitality school would be an appropriate
and desirable fit with this.
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The economic data for Devonport and the North West Region
indicates a need to identify sustainable employment opportunities
which will actively encourage younger people to stay and settle
within the North West Region. Currently, there is a drift to the
centres of Launceston and Hobart, as well as to mainland Australia
for employment. Establishing the Retail Precinct with a food hub
focus, and a Waterfront Precinct, provides expanded training and
employment opportunities to support the hospitality sector and
associated employment growth opportunities.
The Culinary / Hospitality School would stimulate employment
opportunities for young people throughout the North West Region
and actively encourage them to remain within the Region after
qualifying. Stimulating a variety of employment opportunities not
only in Devonport but in other centres throughout the North West is
a key outcome. A Culinary/Hospitality School would provide a key
asset which aligns with many Government based programs.
Feedback from the Stakeholder engagement indicated a need to:


Improve the level of customer service to meet the standards and
expectations of visitors to the Region. This applies to the food
and beverage sector, and retailing throughout Devonport and the
North West Region;



Train retailers and food and beverage operators in being more
attuned to the needs of a visitor market (particularly
international visitors) rather than focusing of the needs of local
market;



Extend retail trading hours, particularly on weekends, to cater for
a visitor market and create additional activity and vitality in the
CBD; and



The need to work collectively to grow the opportunity which is a
key focus of LIVING CITY.

Education Tourism
As well as the obvious need to ensure there is a highly skilled and
well trained workforce to support growth in the hospitality and
tourism sector (and to support LIVING CITY outcomes and visions),
potential exists to expand into various areas of education tourism.
An example provided by a Stakeholder related to the potential
demand for an international pilot school, noting the limited
frequency of scheduled aircraft movements. This meant that
Devonport Airport (and Burnie Airport) could support a number of
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trainee pilot programs and activities. The tuition fees for such
programs are noted as particularly attractive (often being able to
charge in excess of $90,000 annually for tuition fees) and for
potential demand in excess of 250 trainee students.
A key requirement however, noting that pilots may often be slightly
older than typical tertiary education students, is the provision of
attractive accommodation and food and beverage facilities. Once a
quality hotel is developed, the potential exists to provide short term
stay options for those undertaking international pilot programs.
There may well be other training opportunities relating to agriculture
or horticulture to be explored as part of the food hub concept. This
option would necessitate however:


Higher quality accommodation facilities (short-term and longerterm) for those actually attending programs and courses;



Accommodation for those attending workshops and forums
associated with specific training opportunities, and potentially
including a number of national and international delegates;



Accommodation for family members who may visit from time to
time for major events, such as graduations, as well as to explore
the North West Region; and



Accommodation linked to a high quality conference venue for
regional, state based, national and international focused training
symposiums and related conferences.

The hotel and conference centre is potentially a significant catalyst
project and major driver for a number of economically important
initiatives for the North West.

Commercial Office Development
The LIVING CITY Master Plan identifies the potential for the
development of commercial office space in the Southern CBD. The
boost to the region's economy triggered by LIVING CITY will create
demand for busies and professional services. With relatively limited
options for commercial office space within the CBD at present, new
development proposed as a key component of LIVING CITY's CBD
redevelopment will enable new businesses to locate in the core of
the CBD, with access to retail facilities, government services and colocated professional services. With consolidated parcels of land
enabled through Council's strategic acquisition of sites, there is
potential for larger floor plates and the potential to attract head
offices of larger operations to Devonport.
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Retail
Reinvigorating the Mall

The necessity to grow
sustainable employment
opportunities is at the
forefront of every initiative.

With the development of significant new retail provision within
Devonport CBD, there will be opportunities and challenges for
existing retail areas. The increased levels of activity should benefit
those businesses that are able to take advantage of the increased
opportunities and either position themselves to cater for an
expanded tourism market by recognising the different retail needs of
visitors compared to a local population - such as extended opening
hours, or by providing complementary retail offer to that provided in
the new retail complex proposed as part of LIVING CITY.
There are already a number of retailers operating in Devonport who
have taken advantage of or adapted to non-traditional retail outlet
configurations or locations - such as laneways which may be suited to
café operators. Retailers offering local and regional produce and
products in a innovating and interesting setting are likely to be able
to capitalise on economic opportunities arising from LIVING CITY.

Accessibility and Awareness Initiatives
Community Tourism Awareness Strategy
A program is required to raise community awareness of the value of
the visitor economy and to highlight and generate a better
understanding of the specific needs of the visitor markets. As noted
by multiple stakeholders that informed this analysis, finding a place
for something as simple as a cup of coffee in Devonport on a
Saturday afternoon or on a Sunday can be difficult. The introduction
of the various precincts by LIVING CITY would stimulate stronger
visitor demand and a necessity to provide services outside of the
current operating hours for many businesses.
Currently, total tourism related employment within the North West
economy is estimated at just over 2,500 jobs32, with approximately
61 per cent of jobs in the accommodation and food services sector
attributed to the tourism sector.
With respect to the North West Region economy in general, other
tourism employment is associated with:

32

Retailing - 429 jobs;

Remplan Tourism Analysis Module based on place of work employment data from the 2011 Census
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Transport, postal and warehousing – 259 jobs;



Education and training – 62 jobs;



Administrative and support services – 46 jobs;



Art and recreational services – 39 jobs; and



Balance of other jobs by industry classifications – 1,679 jobs.

Importantly for Devonport, the City has the highest concentration of
tourism related employment together with Burnie / Wivenhoe and
Ulverstone. As Ulverstone is located in close proximity to Devonport
(approximately 20 minutes) Devonport (and its environs) is already a
significant hub for tourism related employment within the North
West Region.
In discussions with the various key government agencies assisting in
the North West Region, the necessity to grow sustainable
employment opportunities is at the forefront of every initiative. The
various projects identified for tourism are therefore major
opportunities to:


Stimulate additional full-time employment for skilled and semiskilled labour;



Provide opportunities to create part-time and contract
employment; and



Provide a learning base for expanding education and training
opportunities - particularly for younger people - within the North
West Region.

Increasing Tourism from the Spirit of Tasmania
Persuading an increasing proportion of tourists arriving on the Spirit
of Tasmania to visit the City would provide a significant boost to the
prospects of the Waterfront Precinct.
Total visitation to Devonport in 2013 was estimated at approximately
150,000 people, and this included those who arrived in Devonport by
road, by air and on the Spirit. Overnight visitors accounted for 64,000
trips to Devonport. In 2013/2014 in excess of 110,000 visitors arrived
in Tasmania on the Spirit of Tasmania alone - yet the proportion of
these that visited and spent time in Devonport was relatively low.
The opportunity is to increase this number. Domestic overnight
visitors contribute considerably more to a local economy than
domestic day trippers in all categories of expenditure. Overnight
visitors spend a greater portion on food and drink services, transport,
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fuel, local shopping and entertainment, tourism packages and of
course, more on accommodation.
With domestic overnight visitors spending an average of $576 per
trip or $173 per night, the potential benefits to the Devonport and
regional economy of converting a proportion of the 88,000 day
trippers to the City to overnight guests would be significant.
Domestic day visitors spend on average $91 on their trip to the North
West Region. The economic impact of converting just 10 per cent of
these day trippers would result in a direct increase in visitor spending
of $721,000, with the total impact on the economy of nearly $1.25
million through multiplier effects. If this proportion of day trippers
who convert to overnight visitors can be increased to 20 per cent,
then the increase in direct spending over the current position results
in an additional $1.44 million, with a total of nearly $2.5 million
through multiplier benefits.
The ability to attract visitors arriving on the Spirit of Tasmania in
Devonport early across the River to spend in the CBD is an important
challenge for LIVING CITY. Structured interviews with a variety of
stakeholders indicate:


The ability to encourage visitors coming off the Spirit to deviate
into Devonport is extremely challenging, unless Devonport is
already planned as their first stop on their journey into Tasmania;



The traffic planning of the area enables visitors from the Spirit to
access the highway quickly and efficiently and bypass Devonport
altogether;



There is limited marketing collateral either on the Spirit or close
to the exit from the Spirit to stimulate increased visitation into
Devonport; and



Marketing and promotional activities for tourism facilities notably farm gate tastings - undertaken on board the Spirit of
Tasmania have resulted in significant increase in farm gate
visitation.

Stakeholders interviewed for this Study have identified the Spirit of
Tasmania passenger market as a highly important market to tap into.
However, rather than focusing on this market as they leave the Spirit
when entering Tasmania, the preference is to encourage the ferry
travellers to arrive back in Devonport earlier (ideally the night or
earlier before they have to travel back on the Spirit) to enable them
to spend more time in Devonport and the North West Region.
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A small ferry service had been operating across the river until
February 2014, linking the eastern side with the western side. A
change in car marshalling requirements for the Spirit of Tasmania
effectively blocked the opportunity to secure an easy pedestrian
movement from the marshalling car park to the cross-river ferry and
thereby into the Devonport CBD.
In addition, it is noted that over 85 per cent of the cross river ferry
users were Eastern Devonport residents, using the ferry to commute
to Devonport CBD for work and shopping. Therefore, even when the
ferry service was available, it was not well patronised by the Spirit of
Tasmania travellers.
Options for creating a pedestrian tunnel under the Mersey River have
been identified. However, tunnels are often perceived as challenging
owing to their significant costs and on account of perceived safety
issues (particularly for women, younger children and the elderly). If
the tunnel was particularly wide, and with a number of clever ways of
lighting it and offering a visitor experience through the use of lights
and movement (which has been used effectively elsewhere
internationally) this could provide a potential solution. The challenge
however, is that the tunnel would still be hard to access by ferry
passengers and would primarily be an additional access point for
local residents33. It would also require significant government
funding; the cost benefit of which would need to be considered over
alternative uses of funding.
Other possibilities which could create a more visible attraction and
focal point for Devonport could include a pedestrian bridge which
opened to allow vessels to pass through, examples of which are
shown in the figure below.
Presently there are estimated to be no more than four shipping
movements per day on the River, which would necessitate any
pedestrian bridge to be opened for 20-30 minutes up to four times in
a 24 hour period. Depending on the design applied, a pedestrian
bridge could offer a highly visible and attractive experience which
may intrigue enough visitors to want to use a high quality pedestrian
bridge.
A bridge which is able to swing open may also provide a venue for
certain types of festivals and events where fireworks or other
activities could be staged and become a feature of the City. The
33

Initial indicative estimates put the cost of a simple pedestrian tunnel at around $8m
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challenge relating to capital costs and funding would also have to be
addressed in this case.
Figure 12 - Best Practice Pedestrian Bridges - Auckland Viaduct Pedestrian
Bridge New Zealand, Gateshead Millennium Bridge UK

Source: The Stafford Group

Notwithstanding the above, the case for a pedestrian bridge could be
based on the social and economic needs of the Devonport
community noting that the visitor market would be a bonus rather
than the primary reason for its development.
In the interim, there is a need for a solid marketing program to
actively encourage Spirit travellers to visit Devonport CBD. Ideally,
visitors would come to the City on the day before their journey out of
Tasmania. If visitors were to arrive on the same day as their
departure, the provision of a shuttle bus service could take visitors
from their parked cars within the marshalling area, on a regular basis
into the Devonport CBD and bring them back in time to board the
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vessel. A concept to the suburb of Manly Council’s Hop, Skip and
Jump bus service should be considered.
Another option identified related to a change to the departure /
arrival times for the Spirit to provide for daytime travel. This would
have the impact of encouraging many departing visitors to arrive in
Devonport on the evening before their scheduled sailing. In doing so,
they would then be able to spend the night in the City, and take
advantage of the tourist facilities and dining opportunities in the
revitalised CBD and Waterfront Precinct.
Visitors arriving at Devonport on the Spirit of Tasmania in the evening
could likewise choose to spend the evening in the City rather than
immediately hitting the Bass Highway and turning left towards
Launceston. In contemplating this option, consideration should be
given to the likelihood that a proportion of tourists choosing to travel
on the Spirit of Tasmania do so because it is a night time sailing. By
taking a day time voyage, some might regard it as losing a day of their
holiday in each direction, and may opt to fly to Launceston and hire a
car instead, cutting Devonport out of their travel plans altogether.
It might also be considered that the Spirit's night-time sailings provide an
opportunity for short break / weekend travellers from Victoria to take a
relaxing sailing trip overnight to arrive in Devonport in the morning. They
would have a day of leisure to spend exploring the City, partaking in
tasting experiences at the Devonport food markets, dining out in the
Waterfront Precinct in the evening and absorbing some of the evening
entertainment to be provided in the City.
Further consideration should also be given to the provision of secure
parking facilities for caravans, with access provided to the Devonport
CBD. Consultation identified that there was a significant market for
tourist attractions from caravan travellers, who were frequently
dissuaded from visiting a location owing to the difficulty of parking.
Parking facilities need not be within the CBD but access to the CBD
could be facilitated via the use of public transport or shuttle bus
services.
Launceston Airport - a Potential Gateway
Launceston Airport is approximately 70 minutes drive from
Devonport. Significantly more visitors arrive into the North West
from the Launceston Airport link than from Devonport and Burnie
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Airports.34 Launceston Airport therefore provides an important
gateway link into Devonport and the North West Region.
As a consequence the attractions of Devonport, its significance as a
regional hub and its link to the attractions of the North West Region
need to be better promoted to interstate visitors both prior to
arriving at Launceston Airport, as well as when they get there.
While a number of visitor markets (particularly leisure/holiday
travellers) would have planned their visit well in advance, a number
are still likely to have a degree of flexibility in where they go and
what they do. Potential exists (particularly for the short break market
of 3to 4 days or 2 to 3 nights) to be encouraged to drive the 70
minutes into Devonport and potentially link into a variety of tourism
product opportunities in the wider Region, including tasting trails,
food experiences and cultural attractions.
Visitors do not recognise local government boundaries and are likely
to see Devonport as a destination hub from the Launceston Airport
gateway if marketed for this purpose. The attraction of the
destination hub however, needs to be significantly strengthened
through the various proposed LIVING CITY projects and precincts.

Key Findings
To support the ambitions of LIVING CITY and maximise the economic
benefits to the North West Region economy, a number of
opportunities and challenges have been identified and described in
this Section as summarised in the table below.

34

Tasmanian Visitors Survey
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Table 13 - Summary of Pathways & Potential Tourism Related Opportunities
Pathway

Opportunity
1.1 Food and Supply Hub

1. Food & Cultural
Tourism Initiatives
1.2 Food Emporium

1.3 Virtual Food Hub and
Tasting Trails

1.4 Cultural Hub

1.5 Evening Visitor
Activities

1.6 New Visitor Attraction

2.1 New Hotel and
Conference Centre
2. Hotel and
Conferencing
Initiatives
3.1 Hospitality School and
Training Initiatives

3. Education and
Training
3.2 Education Tourism

4. Accessibility and
Awareness
Initiatives

4.1 Community Tourism
Awareness Strategy

4.2 Increasing Tourism
from the Spirit of Tasmania

4.3 Launceston Airport
Gateway

Description
Development of either a physical (permanent or pop-up) or virtual food and
supply hub/market, which can support growers and farmers and link into food
initiatives such as the existing regional tasting trails etc.
Investigate permanent food-based experiences such as a major modern
delicatessen outlet, a cluster of cafes and restaurants and some form of food
innovation incubator to allow a producer to process produce with customers
able to view the process and sample the end product over a 3 -4 month
production period which allows different producers to use the incubator on a
rotational basis.
Develop and promote Devonport as the gateway or ‘taster’ for the food trails
which already exist in the North West.
Consider creating a virtual hub in Devonport for the promotion of these trails,
including an interactive large touch screen feature wall and a mobile app with
augmented reality features to inspire visitors to travel the tasting trails.
Clustering of the events centre, the proposed new conference facility linked to
the hotel, Council’s new civic headquarters and potentially a relocated art
gallery with outdoor spaces for cultural events, markets and exhibitions.
Investigate the development of a sound and light (or potentially just a light
show) as an evening experience for Devonport to create vibrancy and interest
in the CBD and to act as a drawcard for the North West Region as well as
offering an experience for a local-regional market
Rather than trying to create a large built attraction-experience which would
struggle to be commercially viable, we consider more opportunity exists to
cluster a number of smaller activities (food, culture, sound and light show)
together which is more likely to be sustainable and offer lower risk.
Devonport and the North West, we consider, does not currently have the
population base to support a larger visitor attraction-experience as a pay for
commercial experience.
The development of a hotel and adjoining conference centre are seen as a
major driver to support stronger visitor demand to the North West and
Devonport and to support the LIVING CITY master plan precincts as proposed.
If the opportunity exists, consideration should be given to locating the hotel
closer to the river than currently proposed to maximise appeal to private sector
investors-developers.
With the introduction of a major food focus in Devonport, potential exists to
develop an education and training component as part of the LIVING CITY vision.
This could potentially involve: specific training tied to a new accommodation
facility, training associated with conferences and functions, training associated
with cultural based events and training linked to the TAFE and/or other training
providers within the North West Region.
Investigate expansion into other areas of education tourism such as an
international pilot school, linked in with Devonport and Burnie Airports etc.
Development of a program to raise the profile of the tourism industry and the
community’s understanding of the importance of tourism to Devonport and the
North West Region to support new investment by Council and State
Government.
Investigate options for improving pedestrian accessibility from the Spirit of
Tasmania especially and eastern Devonport residents to the Devonport CBD.
This could include a pedestrian bridge which opens to allow for ship
movements or a pedestrian tunnel (based on best practice examples).
Consideration could be given to providing daytime sailings on the Spirit of
Tasmania to 'capture' a greater proportion of the Spirit's passengers in
Devonport for at least one evening of their visit.
There is potential to lobby government to increase the attraction of the Spirit
and focus on passenger traffic. Reducing the focus of the Spirit on serving
freight requirements would enable the service to deliver increased visitor
numbers to the North West Region.
Investigate opportunities for promoting Devonport and the North West Region
at Launceston Airport to visitors both prior to arriving at Launceston Airport, as
well as when they arrive.

Source: HillPDA / The Stafford Group
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While there will always be a need to appeal to a local and regional
domestic market to use the facilities and amenities created as part of
LIVING CITY, these various elements identified, are vitally important
to sustain and provide a commercial rationale for many of the project
elements identified. That is, the local and regional markets may not
be of sufficient size in order to sustain the visitor opportunities and
attractions identified. They need to be sufficiently attractive as part
of a package to attract visitors from elsewhere in Tasmania, Australia
and internationally. By doing so, the attractions and opportunities
will be more sustainable and be able to provide flow on benefits to
other areas of the economy beyond the tourism sector.
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Where to From Here?
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6

WHERE TO FROM HERE?
The research has identified that the successful implementation of
LIVING CITY will have a range of quantifiable and non-quantifiable
benefits for Devonport and the North West Tasmania Region.
Some of these benefits will be related to increased output potential,
higher levels of value add and increased employment opportunities.
Some of these benefits will be realised immediately at the Project
inception through the construction phase impacts of LIVING CITY,
whereas some of the benefits will take time to materialise and will
occur over a prolonged period of time – during the operational phase
of the project. Their impacts on the economy and the Region are
likely to be long lasting. These benefits are presented in Section 2 and
can be summarised as follows:
Table 14 - Summary of LIVING CITY Outcomes
Benefit (Direct)

Benefit (indirect)

48,150 SQM Floorspace Construction
769 construction job years

2,059 Indirect job years

$270 million construction output

$623 million output (multiplier effects)

827 ongoing jobs – operational phase
$112 million per annum operational
output
$1.933 million – construction worker
spend
$2.08 million - operational phase worker
spend
$0.471 million - On-site residents spend
$4.29 million - Hotel Guests spend
$0.721 million - Increased Overnight
Visitors (10%)
$1.44 million - Increased Overnight
Visitors (20%)
Source: HillPDA

The benefits assessed do not include the ongoing operational jobs
that will indirectly be supported through the activities and business
generated through LIVING CITY. The generation of retail jobs in the
CBD will have a significant impact on job creation throughout the
North West region and beyond, in sectors ranging from wholesale,
logistics, agriculture and business and professional services.
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In addition to the assessment of the economic impact of LIVING CITY,
the research has identified through stakeholder consultation,
workshops and research, a range of challenges that face the North
West Region that will need to be addressed to achieve the maximum
benefits from the LIVING CITY investment. Some of these challenges
relate to the infrastructure of the Region assessed in Section 3,
particularly the availability of appropriate quality tourist
accommodation to meet the needs of the visitor market.
Challenges and Opportunities
These benefits have been previously assessed to understand the
impact of the redevelopment of the CBD on the local and regional
economy. With funding largely in place for the Retail Precinct, the
redevelopment of the Southern CBD to be largely market driven,
with strong interest on the part of private operators in providing
tourism facilities within LIVING CITY, funding remains to be secured
for elements of the Waterfront Precinct.
This funding is required in order to make the Waterfront Precinct a
viable prospect. The Artists Walk over the Mersey River is a required
structure - to make LIVING CITY feasible and to act as the catalyst for
a range of smaller initiatives that will revitalise the North West
Region's economy, raise the level of aspiration for the Region,
provide opportunities for employment across a range of sectors,
bolster the regional economic prospects, and put Devonport and the
North West Region on the international map as a major tourist
destination. While the food sector may continue to grow on its own,
the arts and cultural sector may continue to plod along and attract
small numbers of patrons from year to year, the momentum and
excitement provided by the investment into the Waterfront Precinct
will act to accelerate the growth of the Region's tourism, food and
accommodation, and cultural sectors.
As identified in this report, further challenges remain. The Spirit of
Tasmania will still dock on the 'wrong' side of the Mersey River,
meaning that Devonport has to work that much harder to attract
tourists from the Spirit of Tasmania to visit and stay overnight.
Devonport is still seen as a gateway rather than a destination. But
this report contains recommendations and opens avenues for
exploration as to ways of attracting those visitors that arrive on the
Spirit, or drawing tourists from the Airport at Launceston.
The initiatives or recommendations identified are not 'game
changing' by themselves, but as part of a broader package they can
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significantly boost the appeal and attraction of Devonport and the
North West Region, turning it from a gateway, into a place to come
and stay.
What Next?
The estimation of a number of benefits resulting from LIVING CITY
has been based on the assumption that a range of attractions will
serve to promote the North West Region as a key international visitor
destination. The development opportunities identified will generate
visitor growth and improved visitor yield for Devonport and the
North West Region.
However, the actual estimation of visitor growth (including extra spend
by locals and intrastate travellers) can only be determined through a
series of business case feasibility studies as the next level of detailed
analysis which LIVING CITY will require. This should include:


Determination of specific development options for the food market
and the Waterfront Precinct, including detailed planning and
modelling around the Waterfront and potential marina
development;



Determination of the hotel size and elements; and



The visitation and yield associated with new attractionsexperiences.

Importantly, there also needs to be recognition that the ability to
generate stronger visitor growth and higher spend patterns will be
predicated on:


The clustering of tourism related product together so co-location is
important;



Ensuring that a number of tourism elements are undertaken as a
limited number will be reflected in lower visitation and
associated economic benefits;



The need to ensure services standards and training occurs to enable
the business community to meet market expectations; and



The necessity to include realistic marketing programs and budgets
to increase local, regional visitor, state wide visitor and interstate
visitor market awareness of the programs and visitor attractions.

It is also recommended that serious consideration be given to the
establishment of an organisation that can coordinate the actions
required for the successful implementation of the food market and
complementary elements. Without the knowledge of the food
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producers, their networks and needs, it will be difficult to understand
what the food market should look like, and how it should operate. If
there is this understanding, then Council can effectively plan for the
proper accommodation of the food market within the plan for LIVING
CITY, and use the concept not only as a means of attracting visitors to
the North West, but also as an economic development lever for the
wider North West Region.
The support and backing of state government remains important if
LIVING CITY is to maximise the full benefits that can ve derived from
the development concepts. The finalisation of state government
transfer and supporting arrangements is an important next step in
the process.
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APPENDIX A: CONSTRUCTION COMPONENTS
Table 15 - Construction Costs – LIVING CITY Development Components
Floorspace
(SQM)

Constructio
n Cost ($)

Precinct

Development Component

Waterfront

Hotel - 80 suites

7,000

31,632,621

Waterfront

Hotel - 80 suites - fit-out

80

3,061,903

Waterfront

Hotel Parking

500

393,085

Waterfront

Restaurants / Cafes

1,000

2,462,720

Waterfront

Residential Development - 15 units

15

2,937,843

Waterfront

Gallery

1,020

5,040,103

Waterfront

Parkland

22,000

1,250,000

Waterfront

Artists Walk

20,000,000

Waterfront

Marina

1,200,000

Retail

Supermarket

1,500

3,365,453

Retail

Shopping Centre - non leaseable area

3,000

6,730,906

Retail

DDS

5,500

12,339,995

Retail

Mini Major

2,250

5,048,180

Retail

Mini Major

1,200

2,692,363

Retail

Retail

1,800

4,038,544

Retail

Cafes

400

897,454

Retail

Food Market

2,000

5,430,000

Retail

Retail Area Fit-out

12,650

7,846,785

Retail

Food Market Fit-out

2,000

4,925,440

Retail

Culinary / Hospitality School

500

1,069,026

Retail / Civic

Multi-Purpose Building - City First

2,000

38,335,000

Retail / Civic

Multi-Purpose Building - Library / LINC /Service
Tasmania

2,000
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Retail / Civic

Multi-Purpose Building - Council Offices

2,760

Retail / Civic

Multi-Storey Parking - Stage One

12,720

13,200,000

Retail / Civic

Multi Storey Parking - Stage Two

14,280

7,610,379

Professional

Office

6,940

20,182,326

Professional

Cafes

600

500,463

Professional

Courthouse

3,560

15,600,000

Professional

Medical Facilities

3,120

9,297,837

Professional

Residential Development - 15 units

15

1,833,300

Professional

250 Space Parking - Ground & Level 1

7,500

3,734,500

Combined

Contingencies and external amenity works (20%)

Totals
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APPENDIX B: EARLIER WORK
Previous work undertaken for Council estimated the benefit
stemming from the redevelopment of Devonport CBD. There were
many similarities between the development options put forward for
the earlier work and those of LIVING CITY. The concepts prepared for
the study were driven by the same values and ambitions espoused by
LIVING CITY. That is; to open the CBD to the River and to maximise
the opportunity to benefit from increased visitation by tourists,
increased retail development opportunities to redress the
fragmentation of the CBD, and to maximise the opportunity to
establish Devonport as the professional services and retail hub for
the NW Region. The work identified the benefits of the CBD
redevelopment in three distinct components. These were:


A Regional Shopping Centre Development;



The Southern CBD – the Civic Office Precinct; and



A Riverside Plaza and Riverside Common Development.

While these concepts broadly align with the themes of the LIVING
CITY – namely the Retail Precinct, the Southern CBD, and the
Waterfront Precinct –there are significant differences. In LIVING CITY,
the Retail Precinct will host the redeveloped civic centre, and the
LINC facility. The benefits identified by the 2012 Report were as
shown in the tables below.
Table 16 - Economic Output from the Devonport Investment & Development Strategy

Output

Construction
Phase:
Output ($M)
(2011)

Regional Shopping
Centre
Southern CBD – Civic
Office Precinct

Riverside Plaza
Total

Construction
Phase:
Multiplier
effects ($M)
(2011)

Construction
Phase: Total
Output ($M)
(2011)

Operational
Phase:
Output ($M)
(2011)

Operational
Phase:
Multiplier
effect ($M)
(2011)

Operational
Phase: Total
Output ($M)
(2011)

112

111

223

50

42

92

58

55

113

6.5

6.1

12.6

92

98

190

34

24

58

$262

$264

$526

$90.5

$72.1

$162.6

Source: Renaissance Planning
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Table 17 - Employment Generated from the Devonport Investment & Development Strategy
Construction
Phase: Direct
Jobs

Output

Regional Shopping
Centre
Southern CBD –
Civic Office
Precinct

Riverside Plaza
Total

Construction
Phase:
Multiplier Jobs

Construction
Phase: Total
Jobs

Operational
Phase: Direct
Jobs

Operational
Phase:
Multiplier Jobs

Operational
Phase: Total
Jobs

160

250

410

62035

210

830

75

115

190

30

30

60

130

200

330

150

70

220

365

565

930

800

310

1,110

Source: Renaissance Planning

In addition to output impacts and jobs created, value added benefits
to the economy were generated as shown in the table below:
Table 18 - Value Added benefits from the Devonport Investment & Development Strategy
Construction
Phase: Value
Added ($M)
(2011)

Construction
Phase:
Multiplier
effects ($M)
(2011)

Construction
Phase: Total
Value Added
($M) (2011)

Operational
Phase: Value
Added ($M)
(2011)

Operational
Phase:
Multiplier
effect ($M)
(2011)

Operational
Phase: Total
Value Added
($M) (2011)

Regional Shopping
Centre

32

54

86

30

21.6

51

Southern CBD –
Civic Office
Precinct

18

24

42

6

n/a

6

26

44

70

13

12

25

76

122

198

49

33.6

82

Output

Riverside Plaza
Total
Source: Renaissance Planning

35

Net additional jobs generated

Ref: C14284 FINAL

HillPDA Page 100 | 117

LIVING CITY An Assessment of its Regional Benefits and Opportunities

APPENDIX C: ACCOMMODATION INFRASTRUCTURE
AUDIT
Table 19 - Summary Table of Accommodation - Devonport & Environs
Accommodation Type

# Establishments

# Rooms

% Share of Rooms
(ex Backpackers)

Hotel/Pubs

10

282

45%

Motels

10

215

32%

B&B's

10

31

5%

S/C Apartments

6

62

10%

Caravan Parks

2

23

4%

Guest Houses/Lodges

2

27

4%

Backpackers

2

115 (beds)

Totals
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Table 20 - Accommodation Facilities Sample - Devonport & Environs
Location

Type

Devonport Backpackers
Tasman Backpackers
The Alexander Hotel
Tranquilles Deluxe Spa B&B
Birchwood on the River

Devonport
Devonport
Devonport
Port Sorrell
Devonport

Backpackers
Backpacker
Pub/dorm
B&B
S/C Apartments

Discovery Holiday Park

Devonport

Cabin/Caravan/Camp

Hawley House

Hawley Beach

Guest House

Mersey Bluff Caravan Park

Devonport

Cabin/Caravan/Camp

Gateway Devonport Inn

Devonport

Hotel

89

Sails on Port Sorrell

Port Sorrell

S/C Apartments

4

13

Shearwater Cottages

Shearwater

S/C Apartments

6

24

Sherwood View

Latrobe

S/C Apartments

5

19

Name

Location

Type

Barclay Motor Inn

Devonport

Motel

18

58

Castagni B&B

Shearwater

B&B

5

10

Dannebrog Lodge

Devonport

Lodge

10

18

Edgewater

Devonport

S/C Apartments

42

84

Glasgow Lodge

Devonport

Motel

24

120

Sunrise Motor Inn

Devonport

Motel

33

84

Argrosy Motor Inn

East
Devonport

Motel

8

24

Average

Bayview Holiday Village

Devonport

Cabins

19

Formby Hotel

Devonport

Pub/dorm

6

15

Below average

Lucinda B&B

Latrobe

B&B

3

9

Above average

Country View Stays

Latrobe

S/C Apartments

3

6

Average

Westella Colonia B&B

Ulverstone

B&B

3

6

Above average

Best Western Bass & Flinders

Ulverstone

Motel

15

Willaway Motel Apartments

Ulverstone

Motel

8
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Rooms

Rooms

Guests

Rating
/comment
Basic
Basic
Very Basic
Above average
Above average

Name

3

10
102

3
2
7, >35
power
ed
sites

6
4

17

Gues
ts

37

Average

40

Well above
average

Rating /comment
Rooms Guests

Rating
/comment

Standard

Below average
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Beachway Motel

Ulverstone

Motel

29

Average

The Lighthouse Hotel

Ulverstone

Pub/dorm

27

Below average

Ikon Hotel

Burnie

Hotel

12

Best Western Murchison Lodge

Burnie

Motel

28

Comfort Hotel

Burnie

Hotel

55

Wellers Inn

Burnie

Motel

27

Beachfront Voyager Motor Inn

Burnie

Hotel

41

Glen Osborne House

Burnie

B&B

6

The Menai Hotel Motel &
Function Centre

Burnie

Hotel

23

Below average

Burnie Airport Motel

Burnie

Motel

25

Average

Regent Hotel

Burnie

Pub/Hotel

6

6

Below average

Top of the Town Hotel

Burnie

Hotel

29

59

Below average

Name

Location

Type

Inglenook by the Sea

Penguin

Glenbrook House & Cottage

12

Above average

Rating /comment
Rooms Guests

Rating
/comment

B&B

3

6

Average

Penguin

B&B

2

4

Average

Seaward

Wynyard

B&B

2

4

N/A

Black Rock Retreat

Burnie

B&B

2

4

Above average
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APPENDIX D: ATTRACTIONS AUDIT
Table 21: Attractions Sample - Devonport & Environs
Name

Type

Locality

Mini Golf
Broken Water Trout Tours and Fly Fishing
Tuition
Devonport Aquatic Centre
Devonport Regional Art Gallery
Devonport Ten Pin Bowl
CMAX Cinema
Don River Railway
Home Hill

Attraction - Adventure

Devonport

Drivetime
from
Devonport
36
-

Attraction - Adventure

Devonport

-

Attraction - Aquatic
Attraction - Art Gallery
Attraction - Bowling
Attraction - Cinema
Attraction - Heritage
Attraction - Heritage

-

Tasmanian Trail

Bike Trail

Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport Dover
Devonport

-

Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport
Devonport

-

Tours - Walking

Devonport

-

Tours - Walking
Tours - Walking
Tours - Walking
Cidery
Orchard Tours
Tours - Cycling
Attraction - Nature
Festival - Annual
Festival - Annual
Food Attraction
Market - Monthly

Devonport
Devonport
Devonport
Spreyton
Spreyton
Spreyton
Lillico
Latrobe
Latrobe
Latrobe
Turners Beach

0.07
0.07
0.07
0.08
0.12
0.12
0.12
0.12

Pandemonium Discovery & Adventure Centre
Tidal - City of Devonport Art Award
Devonport Entertainment & Convention Centre
Devonport Jazz Festival
Devonport Food & Wine Festival
Australian Wild Harvest
The Tasmanian Arboretum Inc
Devonport Cup
Bass Strait Maritime Centre
Mersey Bluff
Mersey Bluff Lighthouse
Tiagarra (Centre Closed) Rock Carvings
Devonport Spring Show
Devonport Carnival
Devonport Triathlon
Uncover Tasmania
Adventure Tours Australia
Tasmanian Tour Company
Under Down Under
Murrays Day Out
Julie Burgess
Devonport City Walk (Blowhole, Aboriginal
Carvings, Bluff Headland etc.)
Kelcey Tier Nature Walk
Eastern Foreshore Heritage Walk
Mary Street Wetlands Walk
Spreyton Cider Co
Avro Park Orchards
True Tasmania Cycling Tours
Lillico Straight Penguins
Henley-on-Mersey
Chocolate Winterfest
House of Anvers Chocolate Factory
Turners Beach Farm Gate Market
36

Discovery & Adventure
Centre
Exhibition - Bi Annually
Facility
Festival - Annual
Festival - Annual
Food Tours
Gardens
Horse Race - Annual
Museum
Scenic
Scenic
Scenic
Show - Annual
Sports Carnival - Annual
Sports Carnival - Annual
Tours
Tours
Tours
Tours
Tours
Tours - Sailing

-

-

Note: for attractions within Devonport, no drive time is noted.
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Name

Type

Tasmanian Makers Market
Australian Axemans Hall of Fame
Court House Museum
Australia Day Latrobe Triathlon
Latrobe Carnival
Warrawee Forest Reserve Latrobe Landcare
Tours
The Quiet Cone
Ghost Rock Vineyard
Riverlinks Tasmania - Discover the Leven River
Cruises
Ulverstone History Museum
Ulverstone Show
Lobster Expeditions
Tassie Tag Along Four Wheel Drive Adventure
Tours

Drivetime
Locality
from
Devonport

Drivetime
from
Devonport

Market - Weekly
Museum
Museum
Sport Event - Annual
Sports Carnival - Annual

Latrobe
Latrobe
Latrobe
Latrobe
Latrobe

0.12
0.12
0.12
0.12
0.12

Tours

Latrobe

0.12

Wellness
Vineyard

Latrobe
Northdown

0.12
0.15

Cruises

Ulverstone

0.18

Museum
Show - Annual
Tours

Ulverstone
Ulverstone
Ulverstone

0.18
0.18
0.18

Tours

Ulverstone

0.18

Type

Locality

Barringwood Park Vineyard

Vineyard

Tranquilles Cooking School (Accommodation)
Seven Shed Brewery Meadery and Hop Garden
Northdown Market
Motton Terraces
Penguin Market
Hawley House Vineyard

Cooking School
Food & Wine Attraction
Market - Monthly
Vineyard
Market - Weekly
Vineyard

Christmas Hills Rasberry Farm

Experience - Farm

Ashgrove Farm Cheese

Experience - Food

Cradle Country Adventures
Gunns Plains Cave
Wing's Wildlife Park
Villarett Gardens

Experience - Fun
Attraction - Nature
Attraction - Wildlife
Attraction - Gardens

Nic's Cradle Challenge

Bike Race - Annual

Steamfest
International Mural Fest
Redwater Creek Steam & Heritage Society
Railway Steam Train Rides
Sheffield Town Hall Market
Sheffield Daffodil & Spring Flower Show
Sheffield School Show
Lake Barrington Vineyard
Family Old Time Dance
Hellyers Road Distillery
Minds Do Matter 2014 - Connections
Burnie Regional Art Gallery
Emu Valley Rhododendron Gardens
B&E Burnie Ten
The Burnie Farmers Market
Burnie Regional Museum

Festival - Annual
Festival - Annual

Lower
Barrington
Port Sorell
Railton
Port Sorell
North Motton
Penguin
Hawley Beach
Elizabeth
Town
Elizabeth
Town
Kimberley
Gunns Plains
Gunns Plains
Moltema
Sheffield Cradle
Mountain
Sheffield
Sheffield

Festival - Monthly

Sheffield

0.33

Market - Monthly
Show - Annual
Show - Annual
Vineyard
Dance - Annual
Distillery
Exhibition - Annual
Gallery
Gardens
Marathon - Annual
Market - Fortnightly
Museum

Sheffield
Sheffield
Sheffield
West Kentish
Burnie
Burnie
Burnie
Burnie
Burnie
Burnie
Burnie
Burnie

0.33
0.33
0.33
0.34
0.37
0.37
0.37
0.37
0.37
0.37
0.37
0.37
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Name

Type

Locality

Drivetime
from
Devonport

Makers Workshop
Burnie Show
Burnie Orchid Society Spring Show
Cherry Blossom Celebration
Burnie Lilium Show
Burnie Carnival
Burnie Shines
Ultimate Adventure Fishing
Tasmanian Craft Fair
Deloraine Market
Deloraine Folk Museum
Deloraine Show
Great Western Tiers Forest Walks
Sculpture Trail - Great Western Tiers
Tasmazia
41 Degrees South Salmon Farm & Ginseng Farm
Three Willows Vineyard
Wilmot Hills Vineyard
Highland Trails
Kaydale Lodge Gardens
Westbury Maze & Tea Room
Culzean Gardens
Pearns Steam World
Westbury Show
Narawntapu National Park
The Honey Farm
Annsleigh Gardens & Café
Glengarry Bush Maze and Tearooms
Grey Sands Vineyard
Leven Canyon
Cradle Mountain Huts
Bay of Fires Lodge Walk
Australia Day Breakfast
Bloomin Tulips
Burnie-Wynyard Medieval Festival
Made with Love Market Bazaar
Waratah Museum
Katandra Garden & Bulb Farm Daffodil Display
Wynyard Agricultural Show
Wynyard Penguin Tours
Wychwood Garden & Nursery
Torwunna Wildlife Park
Mole Creek Karst National Park
Exeter Show
Winter Brook Vineyard
Agfest
Wild Cave Tours
Guide Falls Alpaca Park
Stoney Rise Wine Company

Museum
Show - Annual
Show - Annual
Show - Annual
Show - Annual
Sports Carnival - Annual
Spring Events - Annual
Experience - Fishing
Fair - Annual
Market - Monthly
Museum
Show - Annual
Tours - Walking
Trail - Sculptures
Attraction - Adventure
Experience - Farm
Vineyard
Micro Vineyard
Tours - Horse
Gardens
Attraction - Gardens
Attraction - Gardens
Attraction - Heritage
Show - Annual
Attraction - Nature
Experience - Farm
Gardens
Attraction - Adventure
Vineyard
Attraction - Nature
Tours - Walking
Tours - Walking
Event - Annual
Festival - Annual
Festival - Annual
Market - Monthly
Museum
Show - Annual
Show - Annual
Tours
Attractions - Gardens
Experience - Nature
Experience - Nature
Show - Annual
Vineyard
Festival - Annual
Tours
Experience - Farm
Vineyard

Burnie
Burnie
Burnie
Burnie
Burnie
Burnie
Burnie
Deloraine
Deloraine
Deloraine
Deloraine
Deloraine
Deloraine
Deloraine
Promised Land
Red Hill
Red Hill
Wilmot
Staverton
Nietta
Westbury
Westbury
Westbury
Westbury
Bakers Beach
Chudleigh
Ridgeley
Glengarry
Glengarry
Nietta
Hagley
Hagley
Wynyard
Wynyard
Wynyard
Wynyard
Waratah
Wynyard
Wynyard
Wynyard
Mole Creek
Mole Creek
Mole Creek
Exeter
Exeter
Carrick
Caveside
West Ridgley
Gravelly Beach

0.37
0.37
0.37
0.37
0.37
0.37
0.37
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.4
0.41
0.41
0.42
0.42
0.43
0.47
0.47
0.47
0.47
0.48
0.49
0.49
0.5
0.5
0.5
0.53
0.53
0.54
0.54
0.54
0.54
0.54
0.54
0.54
0.54
0.56
0.56
0.56
0.57
0.57
0.58
0.58
0.59
1.02
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Name

Type

Locality

Grindelwald Swiss Village
Entally Estate
Ninth Island
Tamar Ridge Wines
Rotherhythe Vineyard
Brickendon Historic Farm & Convict Village
Woolmers Estate
Festival of Roses
Elders Longford Cup
Longford Makers Market
Longford Show
Velo Wines
Loira Vines
Moores Hill Estate
Rock & Rodz
Beaconsfield Mine & Heritage Centre
Tasmanian Honey Company
Cable Hang Gliding
Franklin House
Quality Hotel Colonial
Cataract Gorge Reserve
Teddy Bears Picnic
Apex LAFM Launceston Christmas Parade
New Year on Royal
Girl's Day Out
Launceston's Gorge Scenic Chairlift
Riverfly Tasmania
J Boag & Son Brewery
Westhaven Dairy
Tasmania Zoo
Tamar Island Wetlands Reserve &
Interpretation Centre
Tasmanina Breath of Fresh Air Film Festival
Festivale
Run for you Heart

Attraction - Adventure
Attraction - Heritage
Vineyard
Vineyard
Vineyard
Attraction - Heritage
Attraction - Heritage
Festival - Annual
Horse Race - Annual
Market - Annual
Show - Annual
Vineyard
Vineyard
Vineyard
Vintage Cars - Montlhly
Museum - Interactive
Experience - Food
Attraction - Adventure
Attraction - Heritage
Attraction - Heritage
Attraction - Nature
Event - Annual
Event - Annual
Event - Annual
Exhibition - Annual
Experience
Experience - Fishing
Experience - Food
Experience - Food
Experience - Nature

Grindelwald
Hadspen
Rosevears
Rosevears
Rosevears
Longford
Longford
Longford
Longford
Longford
Longford
Legana
Sidmouth
Sidmouth
Longford
Beaconsfield
Perth
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston

Drivetime
from
Devonport
1.04
1.04
1.04
1.04
1.04
1.06
1.06
1.06
1.06
1.06
1.06
1.06
1.06
1.06
1.06
1.09
1.1
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11

Experience - Nature

Launceston

1.11

Festival - Annual
Festival - Annual
Foot Race - Annual
Fundraising Walk Annual
Fundraising Walk Annual
Fundraising Walk Annual
Horse Race - Annual
Market - Weekly
Market - Weekly
Markets - Quarterly
Markets - Quarterly
Museum
Museum
Museum
Museum/Art Gallery

Launceston
Launceston
Launceston

1.11
1.11
1.11

Launceston

1.11

Launceston

1.11

Launceston

1.11

Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston

1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11

Show - Annual

Launceston

1.11

Launceston Eye Institute Run for a Wish
Step Up! For Down Syndrome
Walk for Prems
Betfair Launceston Cup
Harvest Launceston Farmers' Market
Launceston Esk Market
Baby & Kids Markets
My Closet Market
National Automobile Museum Of Tasmania
Launceston Tramway Museum
Richardsons Harley Davidson Museum & Café
Queen Victoria Museum & Art Gallery
Launceston Horticultural Society Daffodil and
Camelia Show
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Name

Type

Locality

Drivetime
from
Devonport

Royal Launceston Show
Launceston Horticultural Society Rose, Iris &
Rhododendron Show
Launceston Horticultural Society Dahlia,
Gladiolus & Lilium Show
Launceston Horticultural Society Autum Show
Stan Siejka Launceston Cycling Classic
Sally's Ride (Cycling)
Launceston Cataract Challenge
Daming Tours
Valleybrook Wine Tours
Pepper Bush Adventures
Tasmanian Safaris Camping and Canoe Tours
Nature-Bound Australia
Launceston City Ghost Tours
Tasmania's Hidden Experiences
History Alive! Heritage Inn Tours of Launceston
Ross Garden Tours International Pty Ltd
Tasmaninan Expeditions
Paul Grigg Outdoor Educational Services
Launceston Flying Services
Tasmanian Aero Club
Mountain Bike Tasmania
Vertigo MTB
Tamar River Cruises
Corralinn Fly Fishing & Casting Association Inc
Ausprey Tours
Heli-Adventures Tasmania
Goaty Hill Wines
Tas Mud Run
Evandale Market
Effervescence Tasmania
Bundaleera Vineyard
Josef Chromy Wines
North Esk River Vineyard
Tasmanian Trout Expo
Trout Territory
Lavender House The Perfumery
Holm Oak Vineyard
Hillwood Berry Farm
Hillwood Vineyard
Three Wishes Vineyard
Evandale Village Fair & National Penny Farthing
Championships
Seahorse World
Platypus House
Tassie Tank Adventures
Bass & Flinders Centre
The Watch House
Clarendon
Targa Tasmania - Prologue

Show - Annual

Launceston

1.11

Show - Annual

Launceston

1.11

Show - Annual

Launceston

1.11

Show - Annual
Sport Event - Annual
Sport Event - Annual
Sports Carnival - Annual
Tours
Tours
Tours
Tours
Tours
Tours
Tours
Tours
Tours
Tours - Adventure
Tours - Adventure
Tours - Aerial
Tours - Aerial
Tours - Bike
Tours - Bike
Tours - Cruise
Tours - Fishing
Tours - Fishing
Tours - Helicopter
Vineyard
Fun Event - Annual
Market - Weekly
Show - Annual
Vineyard
Vineyard
Vineyard
Exhibition
Tours - Fishing
Attraction - Multiple
Vineyard
Experience - Farm
Vineyard
Vineyard

Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Launceston
Kayena
Evandale
Evandale
Relbia
Relbia
Relbia
Relbia
Cressy
Cressy
Rowella
Rowella
Hillwood
Hillwood
Hillwood

1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.11
1.13
1.13
1.13
1.13
1.13
1.13
1.14
1.15
1.16
1.16
1.17
1.17
1.17

Event - Annual

Evandale

1.18

Experience - Nature
Experience - Nature
Attraction - Adventure
Attraction - Heritage
Attraction - Heritage
Attraction - Heritage
Car Racing - Annual

Beauty Point,
Beauty Point,
Epping Forest
George Town
George Town
Nile
George Town

1.18
1.18
1.26
1.26
1.26
1.26
1.26
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Name

Type

Locality

Drivetime
from
Devonport

Low Head Foghorn
Low Head Pilot Station Maritime Museum
Native Point Wines
Hollybank Treetops Adventure - Day & Night
Tours
Liffey Valley Market
Lilydale Village Market
Hollybank Forest Aventure Segway Tours
Providence Vineyards
Nut Chairlift
Joe Lyons Cottage
Stanley Seaquarium
Stanley Discovery Museum & Geneology Centre
Garden Spectacular at Highfield
Stanley Seal Cruises
Mountain Stream Fishery

Attraction - Heritage
Museum
Vineyard

Low Head
Low Head
Windermere

1.29
1.29
1.29

Attraction - Adventure

Underwood

1.3

Market - Monthly
Market - Monthly
Tours - Adventure
Vineyard
Attraction - Chairlift
Attraction - Heritage
Attraction - Wildlife
Museum
Show - Annual
Tours
Experience - Fishing

1.3
1.3
1.3
1.3
1.33
1.33
1.33
1.33
1.33
1.33
1.34

Devils@Cradle

Attraction - Wildlife

Turning of the Fagus

Event - Annual

Poatina Australia Day Festival

Festival - Annual

Cradle Mountain Canyons

Tours - Adventure

Cradle Mountain

Experience - Nature

Leaning Church Vineyard
Bay of Fires Wines

Vineyard
Vineyard

Dove Lake Circuit

Walking Trail

Waldheim Alpine Spa - Cradle Mountain Lodge

Wellness

Brook Eden Vineyard
Clover Hill Vineyard
Twilight on the Duck Australia Day Festival
Tarkine Forest Adventures Dismal Swamps
Tall Timbers Adventure Tours

Vineyard
Vineyard
Festival - Annual
Nature
Tours

Campbell Town Market

Market - Monthly

Total

803

Liffey
Lilydale
Underwood
Lilydale
Stanley
Stanley
Stanley
Stanley
Stanley
Stanley
Targa
Cradle
Mountain
Cradle
Mountain
Poatina
Cradle
Mountain
Cradle
Mountain
Lalla
Pipers River
Cradle
Mountain
Cradle
Mountain
Lebrina
Lebrina
Circular Head
Smithton
Smithton
Campbell
Town
310

Ref: C14284 FINAL

1.36
1.36
1.36
1.36
1.36
1.36
1.36
1.36
1.36
1.38
1.38
1.39
1.39
1.39
1.42
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APPENDIX E: CONFERENCE FACILITIES
Table 22 - Conference / Function Venues- Devonport & Environs
Name

Location

Conference
Capacity

Room Name

Cradle
Mountain
Chateau

Cradle
Mountain

768

Waratah
Mountain
Pepper
Mountain
Rocket
Balcony
Board Room
The
Wilderness
Gallery
Quoll's Casual
Dining
Grey Gum
Restaurant
Grey Gum
Deck
Brushtails

Name

Location

Conference
Capacity

Devonport
Entertainment
& Conference
Centre

Devonport

739

Room Name

Town Hall
Theatre
Town Hall
Lobby
Centenary
Court
Federation
Room
Victoria Room

Ref: Devonport LIVING CITY C14284 DRAFT

Ushape

Cabaret

Board
Room

Classroom

Theatre

Cocktail

Banquet

Trestle

Accommodation

45

84

54

120

120

140

120

140

Yes

16

28

20

30

50

50

40

50

16

28

20

30

50

50

40

50

-

-

10

N/A

N/A

30
10

10

-

-

-

-

-

150

140

100

120

-

-

-

-

-

-

-

120

-

-

-

-

-

-

-

80

-

-

-

-

-

-

-

48

-

-

-

-

-

100

-

-

Ushape

Cabaret

Board
Room

Classroom

Theatre

Cocktail

Banquet

Trestle

Accommodation

-

-

-

-

484

-

-

-

No

-

-

-

-

60

-

30

-

30

-

40

-

100

-

70

-

25

-

35

-

70

-

50

-

12

-

16

-

25

-

15

-
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Burnie Arts &
Function
Centre

Waterfront
Function
Centre
Gateway Inn
Devonport
Name

Burnie

794

Devonport

200

Devonport

326

Location

Conference
Capacity

Town Hall

-

-

-

-

794

-

-

-

Braddon Hall
Bass Room

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

No

-

-

30

-

80

120

50

-

Yes

Ushape

Cabaret

30
Board
Room

Classroom

60
Theatre

Cocktail

50
Banquet

Trestle

Accommodation

-

-

50

-

120

-

80

-

-

-

26
20

-

80

-

26
-

-

Yes

40

-

-

60

100

-

-

-

Yes

30

-

-

40

100

-

-

-

Yes

Sinatra Room
Ward Room
Room Name
La Pomme
Brasserie
Fenton Room

Edgewater

Devonport

80
The Wright
Function
Room
Trawlers
Function
Room

No

Beachway
Motel

Ulverstone

100

The Argosy

East
Devonport

100

Devonport

100

TJ's Function
Room

30

-

-

40

100

-

-

-

Yes

Ulverstone
Hawley
Beach

300

KG's

50

-

-

80

200

300

-

-

Yes

319

Dining Room

-

-

30

-

-

-

-

-

Yes

25

-

14
-

-

-

-

-

-

-

-

-

-

50

-

-

-

-

200

-

-

-

-

-

-

-

50

-

-

-

70

50

-

The
Warehouse
Complex
River Arms
Hawley House

Bayviews
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Burnie

270

The Sunroom
Drawing Room
All Creatures
Church
Courtyard
Marquee
The Waves
Dining Room

No
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Name

Conference
Capacity

Comfort Hotel

Burnie

450

Civic Centre

Ulverstone

250

Camp
Clayton37

Ulverstone

1350

Hotel
Launceston

Launceston

-

Colonial Hotel

Launceston

645

Name

Sebel Hotel

37

Location

Location

Launceston

Conference
Capacity

255

Room Name

Ushape

Cabaret

Board
Room

Classroom

Theatre

Cocktail

Banquet

Trestle

-

120

-

-

-

-

-

-

200

-

-

-

350

450

-

-

-

-

-

-

250

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

700

-

-

-

-

-

-

-

250

-

400
-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Yes

30

80

30

40

80

200

100

-

Yes

14

-

30

12

30

-

30

-

Ushape

Cabaret

Board
Room

Classroom

Theatre

Cocktail

Banquet

Trestle

16

-

20

25

30

35

-

-

30
16

-

30
20

20
25

60
40

50
60

24
80
30

-

-

12

12

-

20

-

12

-

The Waves &
Surf Combined
The Leven
Theatre
The Gawler
The Isandula
Conference
Venue
Dining Room
Assembly Hall
Seminar
Rooms
Breakout
Rooms
Guv'nors Table
Room
Robert De
Little Room
Room Name
Verandah
Room
Rosie's Garden
QC Brasserie
Colony Bar
Tudor Rose
Room
Three Steps on
George
Cataract Suite
Cornwall Suite

-

-

-

-

-

300

70

-

30
25

40
40

30
20

48
36

65
50

90
50

-

-

Accommodation

No

No

Accommodation

Yes

Camp Clayton is predominantly used as a school camp venue rather than as a conference facility.
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Board Room
Market Square
Restaurant
Tailrace
Centre

Name

Country Club
Tasmania

Name

Riverside

Location

Launceston

Location

1930

Conference
Capacity

1550

Conference
Capacity

Cradle
Cradle 1
Cradle 2
Tamar
Freycinet
Room Name
Foyer
Café
Chapel
Deck
River Lawn
Willow Lawn
CC Villa Donegal
CC Villa Dublin
CC Villa Dungarvan
Franklin
Entally
Clarendon
Ball Room
Macquarie
Norman
Lindsay
Room Name
Mount
Pleasant
Showroom
Tasman Room
(no AV)

Aspect Tamar
Valley Resort

Ref: Devonport LIVING CITY C14284 DRAFT

Grindelwald

>50

-

-

-

10

-

-

15

-

-

-

-

-

-

-

100

-

-

32

36

20

40

120

120

60

-

No

12
12
44
Ushape
60
36
-

18
18
72
210
Cabaret

20
20
40
250
Classroom

48
48
128
585
Theatre

60
50
150
650
Cocktail

30
30
90
350
Banquet

Trestle

Accommodation

60
48
-

12
12
40
Board
Room
30
-

60
60
-

120
100
-

250
200
100
50
150
150

120
80
-

40

128

40

60

120

120

60

100

25

24

30

24

50

50

24

50

-

-

10

-

-

-

-

-

25
26
40
15

50
60
100
350
30

30
28
36
20

39
40
106
220
24

64
80
180
450
30

80
80
250
400
30

40
50
100
310
30

-

-

-

10

-

-

-

-

-

Ushape

Cabaret

Board
Room

Classroom

Theatre

Cocktail

Banquet

Trestle

-

110

-

130

450

400

110

-

20

100

30

30

100

120

100

-

-

-

-

-

-

-

-

-

Yes

Accommodation

Yes
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The Door of
Hope
Christian
Church
The Hotel
Grand
Chancellor

Launceston

Launceston

>50

Multiple
rooms

-

-

-

-

-

-

-

-

No

Ball Room

-

-

-

110

340

320

220

-

Yes

25
25
100

-

-

40
40
400

80
80
800

100
100
800

60
60
485

-

Dowling Room
Glover Room
The Elm
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Disclaimer
1.

This report is for the confidential use only of the party to whom it is addressed
("Client") for the specific purposes to which it refers and has been based on,
and takes into account, the Client’s specific instructions. It is not intended to be
relied on by any third party who, subject to paragraph 3, must make their own
enquiries in relation to the issues with which this report deals.

2.

Hill PDA makes no representations as to the appropriateness, accuracy or
completeness of this report for the purpose of any party other than the Client
("Recipient"). Hill PDA disclaims all liability to any Recipient for any loss, error
or other consequence which may ari se as a result of the Recipient acting,
relying upon or using the whole or part of this report's contents.

3.

This report must not be disclosed to any Recipient or reproduced in whole or in
part, for any purpose not directly connected to the project for which Hill PDA
was engaged to prepare the report, without the prior written approval of Hill
PDA. In the event that a Recipient wishes to rely upon this report, the Recipient
must inform Hill PDA who may, in its sole discretion and on specified terms,
provide its consent.

4.

This report and its attached appendices are based on estimates, assumptions
and information provided by the Client or sourced and referenced from
external sources by Hill PDA. While we endeavour to check these estimates,
assumptions and information, no warranty is given in relation to their
reliability, feasibility, accuracy or reasonableness. Hill PDA presents these
estimates and assumptions as a basis for the Client’s interpretation and
analysis. With respect to forecasts, Hill PDA does not present them as results
that will actually be achieved. Hill PDA relies upon the interpretation of the
Client to judge for itself the likelihood of whether these projections can be
achieved or not.

5.

Due care has been taken to prepare the attached financial models from
available information at the time of writing, however no responsibility can be
or is accepted for errors or inaccuracies that may have occurred either with the
programming or the resultant financial projections and their assumptions.

6.

This report does not constitute a valuation of any property or interest in
property. In preparing this report Hill PDA has relied upon information
concerning the subject property and/or proposed development provided by the
Client and Hill PDA has not independently verified this information except
where noted in this report.

7.

In relation to any valuation which is undertaken for a Managed Investment
Scheme (as defined by the Managed Investments Act 1998) or for any lender
that is subject to the provisions of the Managed Investments Act, the following
clause applies:
This valuation is prepared on the assumption that the lender or addressee as
referred to in this valuation report (and no other) may rely on the valuation for
mortgage finance purposes and the lender has complied with its own lending
guidelines as well as prudent finance industry lending practices, and has
considered all prudent aspects of credit risk for any potential borrower,
including the borrower’s ability to service and repay any mortgage loan.
Further, the valuation is prepared on the assumption that the lender is
providing mortgage financing at a conservative and prudent loan to value ratio.
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