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Changing the heart, reviving the region

INTRODUCTION
LIVING CITY is the largest urban renewal
project ever undertaken in regional
Tasmania and will transform the North
West Region through the creation of new
tourism opportunities, food experiences and
business prospects.
An independent economic study concluded
LIVING CITY will create 830 new ongoing
full-time direct jobs and significantly more
indirect jobs once completed, injecting
around $112 million annually into the North
West economy.

The idea of revitalising Devonport’s
CBD, to consolidate services and
bring life into the City has been a
long held community dream.
Council’s Strategic Plan clearly
identified a strong desire to revitalise
the CBD and make Devonport a
thriving regional City.
The LIVING CITY vision of
“changing the heart, reviving
the region” is now closer than
ever before – our time is now.
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THE JOURNEY SO FAR...
Since 2010, LIVING CITY has progressed through a number of phases involving the initial
research and scoping, the establishment and agreement on key principles and finally, the
adoption of the LIVING CITY Master Plan in September 2014.
Implementation of the Master Plan will occur in stages, with specific projects progressively
rolling out over the next 5-10 years.
The plan below outlines three high level stages which reflect Council’s current approach.
Works in the Southern CBD remain a priority and can run concurrently with any of the other stages,
given their dependence on market demand, rather than the completion of preceding stages.

Note: Southern Precinct sites and residential/mixed use sites are not identified on this
plan. For site identification refer to the LIVING CITY Master Plan.

Changing the heart, reviving the region

3

Deputy Premier Jeremy Rockliff announcing the
State Government’s commitment to LIVING CITY

LIVING CITY
STAGE 1
With a construction value of approximately $50
million, Stage 1 involves the creation of a new
multi-purpose building, food pavilion, market
square and a multi-storey carpark. The
multi-purpose building will feature an 800
plus seat conference centre, along with
LINC, Service Tasmania, Council and other
community services.
Importantly, Stage 1 is the catalyst for LIVING
CITY and unlocking the opportunity for
significant private investment and development
in the region.
Stage 1 facilitates Stage 2 by releasing
land required for privately funded retail
development. This in turn frees up space
for Stage 3, featuring a waterfront hotel,
restaurants and attractive community spaces.

The Prime Minister, Hon. Tony Abbott with local Federal Member Brett Whiteley MP,
presenting a $10 million cheque to Mayor Ald. Steve Martin.

Council successfully secured $10 million
towards Stage 1 through the Australian
Government’s National Stronger Regions Fund
in May 2015.
Negotiations are continuing with the State
Government, the preferred conference centre
operator and other commercial tenants to
determine the final funding model for Stage 1.
Subject to finalising funding arrangements and
obtaining all necessary approvals, we anticipate
construction work will start in early 2016.
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LIVING CITY
STAGE 1
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The Stage 1 footprint currently consists of the area between Oldaker, Best and
Rooke Streets. The Food Pavilion has been designed to allow for future expansion.
If tenant commitments are strong prior to construction commencement
consideration will be given to delivering the expanded version of the Food Pavilion
as part of Stage 1.
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STAGE 1 DESIGN
Stage 1 will feature iconic community buildings
and spaces, intended to attract visitors and
locals through a mixture of culture, food,
commerce and public service activities.
Key features include:
• An attractive, contemporary multi-purpose
building that acts as a beacon, identifying
the conference centre and civic uses as an
important and visible part of Devonport.
• A high level of transparency in the design
of the buildings, to promote a sense of
openness and welcoming.

Conference Centre floor plan.

• A modern, friendly and accessible LINC that
provides first class facilities for new and
existing customers.
• A new Market Square which connects the
Food Pavilion, multi-purpose building and the
existing performing arts complex (DECC).
• An undercover food market space which
is flexible and will enable both permanent
and casual local food producers and
restaurateurs to promote and sell their
produce to tourists and locals alike.
• Complementary connectivity with the
existing streetscape and a focus on
highlighting the adjoining heritage buildings.
• A multi-storey carpark.
Multi-purpose building from Rooke Street.
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Multi-purpose building from Rooke Street.

Days Building
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Court House

Town Hall

FOOD PAVILION
& MARKET SQUARE

The Food Pavilion will be a central location from which the regions local
produce can be showcased. The Food Pavilion will act as a tourist beacon,
attracting visitors and locals who want to experience the tastes and stories
of the North West’s food and beverage producers. It will be an offering of
Tasmanian produce and food education unlike anything else in the State.

Food Pavilion from Market Square.
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MULTI
MULTI-STOREY
STOREY
CARPARK
CARKPARK

500 spaces will be provided in a multi-storey car park located on the corner
of Best Street and Fenton Way.

Multi-storey carpark.
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FAQ’S

1. How will Stage 1 be funded?
The final funding model is still being
determined but will include investment
from all tiers of Government along
with the private sector. The Australian
Government has announced a grant of
$10 million towards Stage 1. The State
Government is strongly committed and
negotiations are progressing to finalise
the details of their contribution. Lease
agreements need to be secured for the
commercial tenancies within Stage 1.
Council will fund its offices and some
of the public infrastructure through
borrowings and cash reserves.
2. Will rates increase to pay for
LIVING CITY?
No, rates will not increase to fund
LIVING CITY and Council is committed
to ensuring any investment in LIVING
CITY is from within its existing budget.
Ultimately LIVING CITY will have a
long term positive impact on Council’s
finances through the economic activity it
will generate. Council’s 10-year financial
plan ensures sustainability and that any
commitment of funds will be measured
against the long term impacts.
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3. What will happen to the CBD during
the construction phase?
The construction activity will be confined
to the Stage 1 footprint so the negative
impact on existing businesses should be
minimal. The new construction activity will
result in hundreds of extra workers in the
CBD and will be a significant economic
driver for existing business. Some loss
of parking will occur during construction
and Council will be considering how to
minimise any impact.
4. Could the design change?
Yes, the final design may still change
to suit funding realities, meet approval
requirements or as a result of community
or stakeholder feedback. Given the amount
of background work which has been
undertaken any modifications are not likely
to be significant unless the funding model
dictates what can be achieved.
5. Have the heritage values of the
surrounding buildings been taken
into consideration?
The architects have carefully designed the
new buildings to complement the heritage
values of the adjacent buildings. The new
multi-purpose building is sympathetic to
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the scale of the adjacent buildings without
replicating or impeding them. The double
height glass façade on Rooke Street is
scaled to the same height as the adjacent
historic Court House allowing views
through the new building. Similarly the
ceiling heights of the second and third
floors replicate the heights of the nearby
Town Hall and Day’s Building, connecting
with the existing street scape.
6. When is construction expected to
commence?
Subject to finalisation of design and
funding, construction is expected to
commence in early 2016.
7. Where can I find out more information?
Additional information is available at
www.livingcitydevonport.com or at the
Council offices.
8. How does Council know that this is
what is needed?
A comprehensive study of the current
social, economic and infrastructure needs
was undertaken in the research phase
of LIVING CITY. Previous planning
and studies were analysed and current
trends reviewed in the development of the
LIVING CITY Master Plan.

TIMEFRAME

COMMUNITY ENGAGEMENT

Community consultation – July 2015

LIVING CITY is the realisation of a long held community dream, it is a community
vision formed from the ideas, aspirations and expectations of the community.
Council has always wanted it this way and have ensured the public have been
given an opportunity to have a say at every step of the journey. The realisation of
these plans is no different, however, it must be remembered that what is contained
in this booklet is reflective of the status as of July 2015. Funding models are yet to be
resolved, tenants are still being secured and stakeholder input sought, all of which
may impact the design in some way. Public comments will be carefully considered
by Council, which again may result in changes to the plans. Council knows the plans
aren’t final but LIVING CITY is a community vision and it is important the community
get to participate at every step on this exciting journey.

Finalise funding model – October 2015
Construction tender – late 2015
Commence work – early 2016
Stage 1 completion – mid 2017
Stage 2 – late 2017 to 2019
Stage 3 – 2020 onwards

VIEW THE PLANS...
There are several ways you can view the
plans for Stage 1:
• Go to www.livingcitydevonport.com.au
• Visit the Council offices at
44-48 Best Street, Devonport
• At www.speakupdevonport.com.au
• Phone 03 6424 0511; or

Devonport City Council Aldermen remain united in their commitment
to see the LIVING CITY Master Plan implemented

• Email: livingcity@devonport.tas.gov.au
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*Indicative plans only. Subject to change as details develop to meet requirements of key stakeholders.
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