DEVONPORT
SOUND AND LIGHT SHOW
CREATIVE CONCEPT & PROJECT DEVELOPMENT STATUS

PROJECT
BACKGROUND

KEY PROJECT DETAILS
COST
Total project cost $3M
Direct construction
related expenditure
$2.5M

LIVING CITY is an economic development strategy designed to
stimulate development and growth in the North West Region.

TIMEFRAME

LIVING CITY is the largest urban redevelopment plan ever undertaken
in regional Tasmania and will transform Devonport through the
creation of new retail, business/service and waterfront precincts
focused on highlighting our tourism, arts, food and services offering.

12 months from
construction
commencement

LIVING CITY includes new building development, the creation of new
experiences and new public spaces. It will benefit the North West
region via:
THE REDEVELOPMENT AND REJUVENATION OF THE
DEVONPORT CBD AS A VIBRANT PLACE TO LIVE,
WORK AND INVEST;
CREATE NEW BUSINESS AND EMPLOYMENT OPPORTUNITIES;

INITIAL BENEFITS
The combination of all
direct, industrial and
consumption effects
would result in a total
estimated increase of
9.1 jobs during the
construction phase
located in North West
Tasmania.

ONGOING BENEFITS

CAPITALISING ON TASMANIA’S ONLY INTERSTATE
PASSENGER FERRY SERVICE VIA THE CREATION OF
A MAJOR TOURIST GATEWAY TO THE STATE,
AND DESTINATION IN ITS OWN RIGHT.

An additional $4.4M
of expenditure per
annum via increased
tourist visitation of 2.5%
compared with 2018 levels.

Devonport City Council adopted the LIVING CITY Masterplan
in September 2014. Since this time, Council has focused on
implementing the decade long plan. Stage 1 of LIVING CITY is now
complete and includes a 500 space car park, Market Square urban
plaza, a food pavilion showcasing Tasmanian food and beverages,
and Civic Building which houses a state of the art Library, State
Government Service Centre, Council Offices, and a spectacular 800
Seat Convention Centre.

This translates to an
additional ongoing
13.7 FTE jobs in the
North West economy.

The best way to view this information about the Sound and Light Show is to watch the video
found at the Living City webpage www.livingcitydevonport.com.au

HIGHLIGHTING

OUR
TOURISM
ARTS
FOOD
AND
SERVICES

Stage 1 is considered the catalyst of the project, freeing up land
to enable the subsequent stages to occur. The Stage 2 Waterfront
Precinct is currently under construction, including a new privately
built 200 room hotel development and a public parkland.
The Waterfront Park is centrally located within the CBD, adjacent
to the new hotel and within walking distance of established
accommodation and hospitality businesses. It is also located across
the road from the paranaple arts centre (including the tourist
information centre), and paranaple convention centre.
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ECONOMIC BENEFIT OF VISITOR
ATTRACTION & RETENTION
HillPDA have been engaged to undertake an independent analysis of the economic benefit for the
North West Region of Tasmania associated with the project.
The following is an extract of the key insights and analysis from their report:

A LACK OF

EVENING
ACTIVITIES

Benefits

DURING CONSTRUCTION

POST CONSTRUCTION

ECONOMIC ACTIVITY

ECONOMIC ACTIVITY

$4 million

SOUND & LIGHT SHOW CATALYST
The inspiration for an interpretive sound and light show to be located within the Waterfront Precinct
was established during community consultation undertaken as part of a study into the regional benefits
of LIVING CITY by nationally renown consulting firm HillPDA.
The following is an extract from HillPDA report –
“LIVING CITY - An Assessment of its Regional Benefits and Opportunities”

Benefits
$4.4 million

Increase in direct and flow-on
activity across the regional
economy during construction

Annual increase in activity
across the regional economy

ON-SITE FTE JOBS YEARS

FTE JOB YEARS CREATED

5.8

On-site FTE Jobs during
construction

13.7

Ongoing FTE Jobs across
the regional economy

EVENING VISITOR ACTIVITIES:
Our research concerning the North West’s visitor economy indicates there is a lack
of evening-based activities to support not only visitor needs but also the local
community. These findings are reinforced by the Destination Management Plan
recently completed for the Cradle Coast Authority for the North West Region.
Presently evening entertainment is primarily focused on cinema attendance,
occasional events and limited options for dining out.
To help position Devonport, via LIVING CITY, as a tourism hub for the North West
Region, the development of night-time activities needs to be investigated. While
various forms of major visitor attractions are likely to be too expensive to justify
(largely on account of capital costs) and too expensive to operate (largely on
account of ongoing maintenance and related operating costs) the need for a
family-friendly, night time experience such as an interpretive ‘sound and light’ show
providing a seasonal evening experience to support LIVING CITY was recognised by
key Stakeholders as an important opportunity to be further developed.

TOTAL FTE JOB YEARS FROM
CONSTRUCTION

9.1

Total FTE Jobs across the
broader economy during
construction

STAFF REMUNERATION
$510,000

Additional ongoing wage
earnings per annum across the
regional economy

WAGE REVENUE GENERATED

TOURISM

$438,000

The Sound & Light show
will provide a vibrant new
night-time attraction in the
North West region, driving
increased visitation and
overnight stays.

Additional wage earnings
across the regional economy
during construction

The full HillPDA Economic Impact Assessment in included as an addendum to this report.
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PROJECT
DEVELOPMENT
Following a competitive tender process, Council appointed a principal creative design consultant
to develop the project concept, delivery detail, and operating model for the project.
MandyLights Pty Ltd are an internationally recognised sound and light design consultancy with
expertise in sculptural light-art productions and installations.
www.mandylights.com
THE FINAL PROJECT BRIEF CHALLENGED THE DESIGN CONSULTANTS
TO DEVELOP A CONCEPT THAT WILL BE:
•

An original and unique experience that was inspired
by the local region

•

Highly memorable and engaging experience for both visitors and locals

•

Offer multiple viewing angles and experiences:
•
Within / up close to the installation
•
Broadly across the park / waterfront area to entice people down
•
From the new viewing platform/elevated walkway in Waterfront Park
•
From the paranaple convention centre balconies
•
By arriving or departing visitors on the Spirit of Tasmania, and other vessels
•
Eastern shore of the Mersey River

•

Have multiple visual and audio elements to create an experience that engages various
audiences including:
•
Intimate / immersive experience
•
Broader show experience from within the Waterfront Park precinct
•
Long-range experience – people need to enjoy the experience without necessarily
being able to hear it.

A UNIQUE

LIGHT
VISUAL
SCULPTURAL
PERFORMANCE
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UNIQUE

to Devonport
and the North West,
and not comparable
TO ANY

OTHER

EXPERIENCES

on offer in Tasmania
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PROJECT CREATIVE RESPONSE
MandyLights have created a compelling creative response to the project opportunity,
that is uniquely linked to the North West Region of Tasmania.
Devonport and the city’s surrounds are host to some of Australia’s most wild,
unique, and diverse landscapes - both natural and man-made. Any visual
performance should therefore be a celebration of the immense beauty of the
local land, its people and history.
Drawing inspiration from travels along the Mersey and Don Rivers, we propose
a unique light, visual and sculptural performance in four acts that exalts the beauty
of the alpine regions, poppy and pastoral fields, the city of Devonport and the
importance of the Mersey and Don Rivers as they flow into Bass Strait.
The show shall serve as an ‘overture’ to the immense experiences that await
visitors; welcoming them and offering a taste of the region.

Mandylights Creative Director Richard Neville
The design centres around the four thematic areas: Mountains; Fields; the City; the River & Strait.
Four distinct acts across a twelve minute show each representing a unique part of the Devonport
and North West Region, are all set to a curated musical soundtrack:
A MOUNTAIN SUNRISE
A DAY IN THE FIELDS
THE PULSING CITY LIGHTS
THE RIVER & STRAIT FINALE

CURRENT
PROJECT
STATUS
Ongoing project development activities are outlined below.

SHOW CREATIVE CONTENT
Further development and refinement of the show content
is progressing based on key stakeholder group feedback,
and supported by the project designers.

SEASONAL AND SPECIAL EVENT
PROGRAM
Finalisation of hardware, programming and technical support
requirements are being developed in order to support future
customisation of the show to incorporate enhanced capacity
to evolve and develop additional prgamming and show content
over time. This will include accommodation of ‘seasonal’ or ‘special
event’ shows to align with community events and celebrations,
and the capacity to incorporate community group or school
student show programming commissions on periodic basis.

TECHNICAL DELIVERY DETAIL
Project consultants are currently finalising the technical design
and construction details for the hardware and control systems
associated with the infrastructure construction requirements.
This includes consideration of the final show installation location
and footprint within the Waterfront Park precinct.

PROJECT FUNDING
AND DELIVERY MODEL
Council are actively engaging with potential partners to
secure the required capital funding to progress the project,
and preparing project delivery planning in order to ensure the
project is delivery-ready.
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Q
andA
Q

WHY HAVE A SOUND AND LIGHT SHOW
IN DEVONPORT?

A

Following stakeholder consultation during the
development of the LIVING CITY masterplan it was
identified that the Region could benefit from a new
large-scale art installation such as a sound and light
show that was:
•

•

•

Q
A

Q
A

Located on the rivers-edge and close to the Spirits
of Tasmania, to welcome/farewell visitors to the
region, and as an attractor to retain their visitation
overnight in order to see the show;
Provides opportunity for large group travellers to
do final “dinner and a show” before departing on
Spirit the following day.

Q
A

•

A potential intrastate visitor market who may visit
Devonport specifically to view the sound and light
show, and then go on to undertake other visitor
experiences (if well packaged);

•

The interstate market who may tag on an additional
night in Devonport and the North West to cover the
sound and light show experience which would be
a significant value add to the regional economy.”

Q

WHAT DID COUNCIL ASK
THE PROJECT DESIGNERS TO DO?

A

Council challenged the creative designers to create a
WOW factor, that would attract locals and visitors to the
site, and:
•

Maintains relevance and interest overtime
(not be a one off, become outdated);

&

Provide the foundational infrastructure to support
the future development of event-related content,
and special community/artist commissions over
time.

HOW MIGHT THE SHOW CHANGE OVER TIME?
The infrastructure has been designed to enable
modification in response to local events with colour
changes, music changes etc. Community input will be
sought in relation to changes over time.
WHERE AND HOW BIG WILL THE PHYSICAL
INFRASTRUCTURE BE?
The project will include up to 20 individually illuminated
and animated lighting pole structures.

•

The Elevated Walkway on the southern edge of
Waterfront Park

•

From within the Waterfront Park precinct

•

From on board The Spirit of Tasmania ferries

•

From the paranaple convention centre

•

Some parts of East Devonport and the eastern
shore of the Mersey River

WHEN WOULD THE SOUND & LIGHT SHOW PLAY?
The interpretive show is intended to run in the twilight
and early evening, with times varying depending on
the season. The principle show runs for approximately
12-15mins and may be programmed to run multiple
times each evening.
In addition to the evening show, the lighting poles
are designed as artistic elements in their own right,
providing a sculptural public art installation during
daylight hours.

A study undertaken by Hill PDA identifies the likely
audience as follows:

A local-regional catchment area (85,000 residents)
covering the area from West Tamar to Penguin;

•

The project will be required to comply with lighting
regulations in relation to light-spill to residential areas,
as well as maritime and aviation navigation, markers etc.

WHO MAY BE ATTRACTED
TO A SOUND AND LIGHT SHOW?

•

To be of sufficient quality that visitors stay overnight
in the CBD in order to view the show;

The final placement and footprint of the project will be
integrated into the Waterfront Park precinct and visible
from:

Unique to Devonport and the North West Region,
andnot comparable to other experiences on offer
in Tasmania;

“The introduction of a sound and light show (or purely
light show) is likely, depending on its content, to have
appeal to:
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Q
A

•

Q
A

HOW MUCH WOULD ENTRY COST?
The sound and light show will not be a ticketed event.
Access will be free.

Q

HOW MUCH WILL IT COST TO BUILD
AND WHO WILL FUND IT?

A

The project is estimated to cost is up to $3M to deliver,
with $2.5M attributed to direct construction costs.
The Devonport City Council is seeking grant funding
from State and Federal Government partners in order
to deliver the project, and create significant ongoing
economic benefits derived for creating a significant
new attraction within the region.

Q
A

WHAT ‘SOUND’ WILL ACCOMPANY THE LIGHTS?
The project creative concept proposes to use
local musicians and composers to integrate existing
works with the visual light show components,
as well as commission specific works that are unique
to this project.

devonport.tas.gov.au | livingcitydevonport.com.au

